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1.  Subject  report  is  forwarded  for  review  and  evaluation  -im  accord-  g 
ance  with  paragraph  5b,  AR  525-13.  Evaluations  and  correctlve'actions 
should  be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within 
90  days  of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  in  developing  training  mater 
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DEPAKBWI  OF  THE  ASK? 

HEADQUARTERS,  20TH  ENGINEER  BRIGADE 
APO  San  Francisco  9^491 

AVBI-BC  ’  31  October  1%1 

SUBJ13CT:  Ope/ratio.ml  lioport  -  i'/oaoona  loomed  (hCS-O.Ti!t)u-65)  far 
.  Quarterly  Period  Ending  31  October  1967* 


THRUs  Coiananding  General 

IS  Array  Engineer  Coanand,  Vietnan  (Drov) 
JflSB?:  AVCC-IcO 
iU  O  9o491 

* 

,  Cocmciiding  Genorol 
US  Array,  Viotnara 
ATTN:  AVCC-DH 
AK)  96307 

.  Coaraander  -  In  -  Chief 
.  .U3  Array,  Pacifio 
A'j *.*Bs  Gliop-OT 
ATO  96558 


TO:  Aoniatant  Chief  of  Staff  for  l\>rcc  Development 

.  Department  of  the  Army 
■  (CSSOR-DA)- 
Waoliington,  D.C. 

20310 


SECTION  X.  SIGNIFICANT  OUG^nZAgTON  ACTITTEJES 

1.  COMMAND: 

a.  KDSSIQfo  Tha  basic  mission  and  capabilities  of  tha 
Brigade  Keadq«cxt«rs  axa,  stated  in  TOE  5-301R  dated  March  5:5  as  modified. 
Specific  Brigade  wiaiiona  during  tha  raporting-parlod  vara  divided  into 
ifivca  phases:  1-Activation  and  preparation  for  ovaraaaa  aoveemant  (lOM) j 
2-Deployment  and  movamant  to  an  operational  baa#  in  Viatnaai;  3-Corabat 
support  and  construction  oparatlons* 

b.  .Principal  co/mionders  and  otaff  within  the  20th  Engineer 
Brigade  at  the  clone  of  this  reporting  period  were: 


For  oT  RP 

£?<+\e3 


s  ,  PROTECTIVE  MARKINGS  CANCELLED 

29  JANUARY  1969 

FOR  OFFICIAL  USE  ONLY 


i 


.  .  FOR  OFFICIAL  OSE  ONLY 

AVDI-BC  „i  October  1967 

.AECI :  Operational  Report  -  lessons  .  earned  (RC£f~C-jF0R-65)  for 
Quarterly  ‘  oriod  Ending  31  October  1957* 

(1)  20th  Ei ginc  or  Brigado 

Cor-sianding  General  '  BO  Curtis  Chapman 

Deputy  Coonandor  'COL  W.  J.  Talbott 

ChioC  of  Operations  HEC  II.D.  Burtchott 

Adjutant  HAJ  C.D.  Clark 

Supply  Officer  MAJ  U.  Frantz 

(2)  34th  Lhginoer  Group  (Construction)  COL  J.Ii.  Pclner 
CO,  27th  Enginoor  Battalion  (C)  MAJ  K.Ci  Kelley 

COi  36th  Enginoor  Battalion  (ConstJl/EC  T.C.  Hunter,  Jr. 
COj  69th  Engineer  Battalion  (Const)  I/TC  R.A.  Potto 
CO,  06th  Engineer  Battalion  (C)  EEC  C.A.  Soiled:,  Jr. 
CO,  951'd  Engineer  Battalion  (Const) I/EG  C.W.  Guth 

(3)  79th  Engineer  Group  (Construction)  COL  J.A.  Jansen 
CO,  54th  Engineer  Battalion  (Const) UTC  J.C.  Ogilivic 
CO,  160th  Engineer  Battalion  (c)  I/EC  J.R.  Manning 
CO,  554th  Engineer  Battalion  (Qons^IffC  II. V/.  Uilkinoon 
CO,  5C0th  Engineer  Battalion  (c)  I/TC  F.G.  llockwoll,  Jr. 

(4)  159th  Enginoor  Group  (Constri'.cti^n)COL  R.E.  Grovos 
CO,  46th  Enginoor  Battalion  (Const) BTC  G.B.  Gray,  Jr. 

CO,  62nd  Engineer  Battalion  (Const) I/EC  R.E.  Crowley 
•CO,  92nd  Engineor  Battaii.on  (Const)  UTC  II. V.  lombard 
CO,  169th  Enginoer  Battalion  (Const)  I/TC  W.R.  '.'/ray 

*  ASUTBiHElTEo:  Tho  following  changes  in  tho  Brigade  Headquarters 
assignment  coourod: 

(1)  Asoignod  to  USARV  on  3  'Aug  67  by  G.O.  4076  dated  9 

Aug  67, 

(2)  The  159th,  79th,  and  34th  Engineer  Groups  assigned  to 
20th  Engineer  Brigado  on  5  Aug  67  by  USAECV(p)  G.O.  330  dated  4  Aug  67. 
(Sco  Ihol  3). 

d,  STATIOIIBKG:  Hoadquertero,  20th  Engineer  Brigade  was 
aotivated  at  Fort  Bragg,  North  Carolina,  on  1  Kay  1967  under  TUSA 
General  Order  104  dated  30  March  1967 ,  departed  Pope  AIB’l  Aug  67  for 
deployment  to  Vietnam,  arriving  at  Bien  Hon  AID  3  Aug  67.  The  Brigade 
Headquarters  i3  .u’esontly  stationed  at  Bion  Iloa  tey  Baso,  approximately 
30  ton's  HE  of  Saigon  (YT  02  20  15  05). 

2.  PERSONNEL,  ADIEIi'ilSTRATIOIT,  MORAL  AND  DISCIPLINE: 
a.  Preparation  for  Overseen  Movement: 

(l)  Forty  percent  of  tho  filler  personnel  vere  assigned 
by  Department  of  the  Amy  by  use  of  OPOline  and  control  number  and  the 
reminder  of  ..eraonnel  dill  inis  asoignod  from  local  units  .located  at 
Fort  Bragg,  North  Carolina. 
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AVBI-BC  51  Ootobor  1907 

SUBJECT:  Operational  Report  -Lessons  loomed  (RC30CSFQR-65)  for 
Quarterly  I'ericd  Ending  31  October  I9G7. 

(2)  The  initial  personnel  fill  was  lower  grade  personnel 
and  the  endro  for  the  first  thirty  days  connistod  of  oho  captain,  one 
lieutenant  end  ono  sorgo ant,  Thirty  days  after  activation,  tho  fiold 
grade  officers  arrived,  Progress  was  very  difficult  duo  to  tho  leek  of 
junior  officers  and  NCO’e,  Many  vork  partioc  had  to  bo  ouporvieod  by 
junior  officors  bocauoe  NCO's  had  not  been  assigned.  FOK  could  liavo 
been  r.oro  off  active  if  adequate  KCO  supervision  effort  had  boon  available, 

(3)  Initially  tho  12th  Support  Brigade  was  assisting  in  tho 
requisitioning  of  personnel  and  equipment.  Later  the  XVIII  Airborne 
Corps  Headquarters  \rovidod  tho  Brigado  \ath  an  FFTOE  dovolopod  by  the 
10th  Engineer  !  riga.de  RVN  with  instructions  to  roquistion  personnel  and 
equipment  fron  it.  This  caused  considerable  dolcf  aid.  wo  woro  later 
informed  by  Third  Amy  that  COHAIiC  would  not  accept  tho  HTOE,  This 
rosulted  in  additional. delays  and  confusion. 

.  (4)  Publications  accounts  woro  established  for  tho  20th 

Brigade  by  Headquarters  XVIII  Airborne  Corps  and  Ibrt  Bragg  AG  Publications 
Section,  and  upon  activation  approximately  60  per  eont  of  the  publications 
roquired  wore  on  hand.  Requisitions  uoro  then  initiated  and  publications 
Here  received  without  difficulty. 

(5)  Tho  12th  Support  Brigade,  Fort  Bragg,  North  Carolina 
was  assigned  tho  responsibility  of  acting  as  Sponsoring  Unit  for  this 
Brigodq.  Prior  planning  was  not  ndequato  for  tho  initial  support  of  tho 
20th  Engineer  Brigado  resulting  in  barracks,  office  space,  or  temporary 
loan  equipment  not  boing  nndo  avail-able.  This  condition  existed  for 
throe  wocko  and  necessitated  tho  billeting  of  newly  assigned  personnel 
in  transient  billots  and  billating  thooo  personnel  assigned  to  the 
Brigado  fron  Ibrt  Bragg  units  with  thoir  fomor  organizations.  Such 
arrangements  nado  effective  training  and  administrative  processing  of 
newly  ajjsigned  personnel  during  a  critical  poriod  very  difficult.  This 
condition  was  further  aggravated  by  tho  critical  shortage  of  non¬ 
commissioned  officors.  Despite  those  problems,  the  Brigado  was  able  to 
organizo  and  to  administratively  POK  qualify  all  personnel  for  over¬ 
seas  deployment , 

b.  Tho  Connanding  Gonorcl  rocoivod  authority  to  approve  tho 
Bronze  Star,  Air  Modal,  A^riy  Comcndation  Medal  ond  Purplo  Heart  by 
USANV  1st  Ind,  AYIIGA-SM  (19  Aug  67),  Subject:  Roquost  for  Award  Authority, 
dated  51  August  19^7 •  Tho  following  awards  have  boon  presented: 

(1)  Bronze  Star  "V"  Devico  -  18 

(2)  I-ronzo  Star  -  Achiovcnent/Moritoriuus  Service  -  83 

(3)  Air  Medal  -  13 

(4)  Amy  Commendation  Medal  -  166 

(5)  Purple  Heart  -  12 
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AYB1-BC  '  -J1  October  1967 

SUBJECT 1  Operational  Royort  -  Losnons  Learned  (RC3-CSFOR-65)  for 
Quarterly  Poriod  Ending  31  October  1967* 

0.  Unit  'Jonmanders  end  Chaplaino  ere  having  difficulty  in 
locating  personnel  t/ho  have  ontorod  the  M2D-EVAC  atroesn.  It  io  important 
that  units  be  infomod  of  the  location  end  ovontuol  destination  of  each 
pationt.  The  f^oquont  lack  of  infomation  concerning  tho  location  of 
patients  cauuon  a  morolo  problem  for  tho  patients  oinco  tho  forwarding 
of  noil  end  porsonnnl  effects  io  often  delayed.  Considerable  tine  and 
effort  is  oxnondod  by  unit  chaplaino  in  locating  patiento  whon  hoopital 
paroonnol  aro  unablo  to  givo  their  disposition  or  location. 

3.  INTEL*.  *0  IXE  AH)  *REC<miS8AHC3  w  SECURITY 

a.  Intollifipnco 

(1)  A  roprosontativo  of  thio  HQ  attonda  tin  daily  intolligenco 
briofing  hold  at  n  Field  Force  Viotnnn(lI  BTV).  This  briefing  and  tho 
USAllV  Doily  Intoiligonco  *jui  :nary  provide  thio  Headquarters  with  infor¬ 
mation*  of  enoay  activity  and  curront  U.S,  operations  in  the  III  Corpo 
Tftotical  Sono. 

(2)  A  system  of  opot  reporting  has  boon  established 
;/horoby  information  concoming  aignificaht  ocouronecs,  ouch  no  combat 
onginoor  oporutiono,  onor,iy  notions,  poroonnol  and/or  equipment  loosoo, 
and  unit  relocations  aro  quickly  roportod  to  thio  Headquarters,  Almost 
all  spot  reports  (SFOTREP)  aro  telephonic,  and  thi3  infomation  cugnonto 
othor. intelligence  data.  All  SPOTREFS  ero  soon  by  tic  Chief  of 
Operations  (CHOI-S)  Deputy  Bdo  Commander,  and  CG,  in  that  order,  innodiatoly 
won  rocoipt.  Sa.tTREPS  ore  relayed  to  Plano  and  Operations,  USA3CV(?), 

(3)  Each  morning  tho  S-2  briofo  the  CG  on  tin  previous 
24  hours*  intoiligonco  data  and  SrOTREPS,  with  particular  emphasis  on 
thooo  arocs  in  which  20th  Brigade  onginoors  aro  working.  The  Brigade 
Staff  attends  this  briofing. 

b.  Security 

(1)  Thio  Hoadquartors  oxporiended  difficulty  in 
establishing  a  olaooified  documont  courier  run  and  assuring  thc_ 
rosponsibilitiao  for  security  cloarcnco  validation  bccauso  nesfly  arriving 
brigado  personnel  from  Fort  Bragg  did  not  have  thoir  oocurity  clearances 
validated  arior  to  do^arting  CONUS.  USARV  regulations  aro  written  to 
honor  COITUS  validations  of  clcarancos  for  nowly  'arriving  units.  The 
brigado  Hoadquartors  way  required  to  have  clearances  through  SECiOJT 
validated  by  TJSAECV(p).  Koy  poroonnol  having  TOP  SECRET  clearances 

wo  re  granted  interim  clearances  ponding  validation  by  USAIRRS,  Ft 
Holabird,  Horylnnd,  which  took  approximately  45  days  from  tho  time  tho 
roquost  was  submitted  by  oloctrdcal  moans. 

(2)  Tho  TOE  of  an  onginoor  brigade  Headquarters  docs  not 
provide  for  on  intelligence  officer,  S-2,  or  intelligence  personnel, 

to  process  security  investigations,  clearonco  validations,  document  control 
and  storage,  or  security  control  within  tho  brigade  Headquarters. 
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SUBJECT:  Operational  I'cort  -  Lessons  Loomed  ( liCh-CoK)It-65)  fear 
<Iucrtorly  Period  Ending  33.  October  19<$7# 

Tho  reconnaissance  officer  slot  ia  being  rsod  to  provido  the  brigade 
hondnuartors  with  an  S-2.  Tho  Tntolligonco  liCO  ia  being  provided  by  tho 
Roconnoiaaraco  Sergeant  slot.  Tlio  Chief,  Operational  Support  Section, 
nust  oorvo  aa  tho  Security  Control  Officer  end  handle  SECRET  clearances 
for-  tho  brigade  imits.  Tho  Reco:inaissr\nco  Officer  io  tho  , 
custodian  of  classified  docunonta. 

4.  PL’JiSj,  OPERATIONS,  AMD  TRAIL JIKG 


a.  Engineer  L  Plana  (E«P  Section) 

(1)  An  organized  at  Ft  Drags,  the  operations  Prmch  wao 
conposod  of  two  ooctiona,  tho  S-3  section  and  tho. Engineering  end  Plana 
aootion  (ES-P) .  T3;  latter  aaction  had  eight  off icor  personnel#  Tho 
Engineering  rad  Plan.  Section,  although  organized  on  31  May  19^7,  did 
littlo  work  ao  a  aootion  prior  to  deployment  on  1  Agu  67#  IndividunlB 
vorked  on  unrelated  toalcs  auch  aa  training,,  publications,  and  preparing 
oquipnent  for  ohi  nont.  One  doaign,  Dig  Muddy  Don,  woe  completed. 

Tlio  aurvoyora  rad  droftonen  worked  on  voriou3  MOS  training  projects. 

(2)  Upon1  arrival  in  Vietnam,  two  ovonto  occured  oach 
of  which  had  a  significant  effect  on  the  E£P  section.  First,  tho 
Operations  Drench  uoa  reorganized  into  four  ooctiona,  thu  Conatruotion 
Operations  Section,  tho  Operation  Support  oco  ion,  the  Ihginooring  and 
Plans  Section,  and  tho  Liaison  Section.  The  effect  of  this  change 
was  to  roduco  tho  E&P  Officer  strength  from  ei,'_ht  to  six.  It  also 
baccoo  tho  brigado  cormandors 1  policy  that  design  work  waa  to  1x5  per¬ 
formed  at  tho  lowoat  capable  level,  thus  removing  from  brigade  Head¬ 
quarters  tho  requirement  to  do  extensive  doaign  work.  Ao  a  rooult  of 
tliia  redefinition  of  mission,  the  auction  boomo  involved  in  tho  or  oca 
of  design. roview,  .rogran  development  planning,  installation  planning, 
rad  cuo toner  liaiaon.  Tho  section  continued  to  do  sono  design  work  as 
well  aa  tho  review  of  designs  prepared  at  group  level. 

(3)  Tho  EAP  section  bccor.o  involved  with  restoration  of  the 
Land  Lines  of  Co  ::mnibation  within  tho  "rigndo  Area.  .It  was  ovident 

that  thoro  wa3  no  coordinated  urogram  with  defined  goals,  nbr  any 
quidolinco  for  tho  Enginoor  unite  to  follow  v/ithing  tho  31 1  CTZ. 

(4)  The  E&P  section,  after  coordinating  with  tho  18th 
Engineer  Brigade,  publish'd  a  comprehensive  DOC  rogram  which  ostablishod: 

*.  priority  of  ongineor  effort 

b,  standards  for  roads  rad  bridge 3 

_o.  proper  channels  of  coordination 

d,  scheduling  and  reporting  •irccodurco. 
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AYBI-bC  31  Ootobor  19^7 

SUBJECT:  Operational  Report  -  "on cons  Lparnod  (HCS-CSFOR)  for 
Quarterly  Poriod  Ending  31  October  1967* 

Priority  of  work  effort  was  based,  upon  the  •tactical  situation  and  tho 
potential  economic  benefits  accruing  from  tho  restoration  of  tho 
particular  road.  Guidance  for  priorities  was  fumishod  by  rlACV,  II  WV, 
USLiECV(p),  CORDS,  Engineer  Group  commanders j  and  GVN  agoncios  including 
AllVlf  and  tho  1'dnistor  of  Public  \'>rl:o  (MPl l)f 

(5)  Ono  najor  problem  in  j.OC  restoration  otonnod  fron 
tho  multitude  of  organizations  independently  planning  and  constructing 
roods  and  bridges.  -  This  was  a  potential  sourco  for  duplication  and 
wasted  effort.  To  coordinate!  the  activity  of  tho  various  interested 
agonoioo  a  Corps  Road  and  Bridge  Conn  it  toe  has  been  fomod  in  tho  All 
CTZ  and  tho  IV  GTZ.  Tho  co'liitteo  nenborship  includes  rop.ro 0 ent at ivo a  of 
all  agencies,  GW  and  U.S.  involved  in  tho  planning  or  construction  of 
roods  and  bridges  within  tho  CTZ.  Tho  committco  corves  as  a  coordinating 
body  to.  keep  all  nor.bor  organizations  informed  of  the  cojiotruction  plan 
b;*  any  individual  nenbor.  Tho  f.ocwion  actively  participated  in  tho 
corwittoo. 

(6)  Tho  section  also  assumed  tho  base  development  planning 
mission  for  Bion  Eoa  and  promptly  booena  involved  in  tho  relocation  of 
the  173rd  Airborno "3rigado  and  the  static  ning  of  a  now  Division  Bono. 

Tho  ooction  porfomod  base  ascot  inventories  at  Cu  Chi,  Toy  Ninh,  Dau 
Tiong,.  03  well  as  at  Bion  Eoa.  Baao  planning  assistance  was  provided 

at  ■•nan  Loi,  I.huo  Vinh,  and  Dong  Xoai. 

(7)  Ideally,  bano  planning  in  Vietnam  consists  of  rc- 
coimoitoring  a  piocc  of  virgin  terrain,  ouch  as  a  rubber  plantation  . 
or  jungle  ,  and  turning  it  into  a  Brigade  size  baso  cenp;  in  practice, 
this  is  now  on  infrequent  ca3o.  llorc  often  base  planning  consists  of 
plenning  tho  expansion  of  on  oxisting  base  or  tho  aeljuotnont  of  on 
oxiating  br.00  to  trJco  a  imit  of  conporablc  size  but  different  composition. 

Littlo  useful  roforonco  material  exists  boyond  what  has  boon  developed 
in  Vir.tncun.  The  reporting  poriod  has  boost  narked  by  tho  development  of 
a  plenning  cm. ability  within  tho  soction  ochoolod  through  trial  and  error 
and  OJT, 

(8)  The  section  developed  .Brigade  standard  pLans  for  fixed 
stool  stringer  highly  bridges  of  ;>0,  .40,  ^0,  *  60,  and  CO  fo*ot  lengths. 
This  should  allow  atockogo  of  materials  with  tho  thoator  boiforo  a 
particular  struoturo  is  dosigned. 

(9)  While  operating  independently}  tho  throe  groups, 

tho  159th,  79th,  and  34th;  had.  dovolopod  thoir  own  standard!  drawings  for 
napy  common  fooilitioa,  such  as  barracks,  moos  halls,  or  shrowors.  Tho 
34?  section  obtained  roproduconblc  copies  of  thoso  drawings,  cataloged 
them,  and  iosuod  listings  to  oach  group  of  tho  designs  avail" +vblo  in  all 
groups  in  an  effort  to  reduce  repetitive  ‘design  of  tho  sano  facility  and 
overlapping  of fort. 
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AVBI-BC  ,  ?1  October 

SUBJECT:  Operational*  Roport  ~  Laasons  Loomed  (RCS-CSFOIi-65)  for 
Quarterly  Period  Ending  31  Octobor  15>67 

"(10)  In  Octobor,  tho  Section  startod  planning  for 
llovolut'ionary  Dovolo.-mont  support  in  Long  in  Province,  a  combined  effort 
of  H  Fiold  Po.vcc3  Vietnam,  Civil  Operations  Revolutionary  Development 
Support  (CORDS)  and  Do  Amy  Snginoor  Command  USAECV(P).  In  a  oorioa 
of  nootings  and  fiold  trips,  tho  ocopo  af  tho  effort  was  dotominod.  In 
osoonce,  tho  initial  support  will  consist  of  construction  or  repair  of 
109  kilometers  of  road,  construction  of  5  schools,  5  water  cisterns,  3 
maternity  dispensaries,  2  snail  bridges,  a  village  offico,  sito  preparation 
for  a  maintenance  contor,  and  additions  to  tho  province  Viet  Cong 
Rehabilitation  Contor  (Chiou  Hoi). 

(ll)  In  gonoral,  this  reporting  period  was  tho  baginning 
of  transfer  of  Brigado  effort  away  from  cantonnont  construction  and 
toward  LOC,  ilavolutionary  Dovolonmont  Support  and  Operational  dupjiort, 

Tho  brigade  total  effort  ratio  .  upon  arrival  had  boon  Cantonment  7 $>t 
LOC  IO5/3,  Operational  Support  12 Tho  ratio  at '.tho  end  of  tho  period 
stood  at  Ciuvfconnont  65$,  LOC  15j£»  Operational  Support  2C^» 

b.  Operational  Support 

(1)  The  Operational  Support  Section  was  formod  from 
personnel  from  o-3  Operations  and  Engineering  and  Plano  Sections  in 
order  to  establish  an  operational  support  section  which  could  coordinate 
and  direct  on- incor  support  to  tactical. operations  ond  operational 
requirements  of  II  Fiold  Force,  Vietnam. 

(2)  Operational  support  is  defined  an  enginoor  support 
provided  in  active  or  projected  areas  of  oporation  to  assist  maneuver 
clement 0,  combat  support  olenents,  and  inmodiato  supporting  units  in 
tho  conduct  of  tactical  operations.  This  support  includes  both  combat 
engineering  and  construction.  Tho  torn  "inmodiato  supporting  units" 
gonorolly  relates  to  units  manning  or  supplying  forward  support  areas 
established  for  division,  brigade  or  oopnrato  battalion.  Operational 
Support  is  the  first  priority  mission  for  engineer  effort.  Infrequently, 
the  tom  "operational  support"  has  boon  mistakenly  applied  to  almost 

any  requirement  of  Social  Forcos  and  3'nfnntry  Division  troops, 

3uch  as  equipment  support  for  Minimum  Essential  Requirements  (HER) , 
movement  of  contract  matorialo,  movement  of  supplies,  maintaining  IOC’s 
boyond  that  required  for  movement  of  tactical  vehicles,  and  constructing 
facilities  boyond  that  normally  required  to  accomplish  tho  tactical 
mission.  The  term  operational  support  is  oonotimos  nis-usod  to  establish 
a  hi$icr  priority  for  a  low-priority  task. 

(3)  Tho  section  rjonitorod  and  coordinated  all  operational 
support  missions  within  tho  III  and  IV  Corps  Tactical  Zones,  which  in¬ 
cluded  Operations-  Taul  Bunyon,  Errooria,  Akron  HI,  Ainslio,  Tr.3k 
Forco  Snith,  Coronado  II,  and  Dnt0rp2y.cc,  plus  other  small  scale 
operations;  3h  addition  numerous  airfields  wore  upgraded  and  repaired 
during  tho  period  to  provide  support  to  Special  Ibrcco  ccmpo  and  other 
base  camps. 
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31  Ootobor  I967 


SUBJECT:  Cborationol  Hoport  -  Lessons  Loomed  (RCS-C3POH-65)  for 
Quartorly  Foriod  Ending  31  Octohor  1967* 

(4)  Land  clearing  ogorationo,  as  in  tho  past,  continued 
to  bo  on  offoctivo  nemo  of  denying  tho  cnony  control  of  nn  oxen, 
donying  hin  baso  comps,  and  depriving  hin  of  convor  and  concoalncnt. 

Tho  27th  and  (36th  land  Cloaring  Toma  and  Task  Forco  Odor,  a  provisional 
teen  of  5  plows,- clonrod  noro  than  27,000  aoras  of  jungle  during  this 
qunrtor«  It  has  boon  found  to  be  noro  efficient  to  employ  a  combat 
company  minus  with  tho  land  clearing  to  an  attachod,  than  to  employ 
an  arbitrary  number  of  ploi/s,  as.  was  tho  caoo  with  Task  Forco  Odor. 

Land  cloaring  should  bo  accomplished  by  nisoion  directive  and  not  with 
an  ordor  to  provide  0.  coi'tain  nunbor  of  plowo  to  support  a  given  unit. 

A  mission-typo  diroctivo  pomito  tho  supporting  unit  to  orgonizo  for 
tho  job.  This  principlo  applies  to  all  equipment  support  to  tactical 
units. 


.  (5)  v.hon  providing  equipment  support  to  II  FFV  or  to 

groups  within  tho  Irigr.de,  tho  nioaion  diroctivo  should  otato  how  long 
tho  oquipciont  in  to  bo  usod  and  r.  date  for  roturn'of  tho  equipment, 

Tho  soopo  of  the  support  should  also  bo  includod  so  that  oquipnont  is 
utilizod  only  for  tho  purpose  intended.  Vaguo  dirootivo3  result  in 
ocuipnont  boing  Icopt  beyond,  tho  tino  intended.  Equipment  is  ofton 
divortod  to  othor  yrojoots  and  tho  supporting  unit  has  difficulty  recover¬ 
ing  its  own  oquipnont. 

.  (6)  bh on  directing  an  operational  support  nisoion  involving 

considorablo  planning  and  organization,  tho  directive  should  include  a 
roquoot  for  a  report  of  ocopo  of  work,  task  organization,  overlays 
when  appropriate  (land  clearing),  security  forces,  start  data,  and  EDO, 
with  a  roalisiic  supenso  date. 

• 

(7)  All  directives  shoul’cL  be  as  3pocific  as  ponsiblo  to  in¬ 
form  subordinate  units  of  scope  of  prbjoct,  completion  dato,  coordinating 
instructi:no,  and  othor  portinont  information,  if  available.  Tho  scope 
of  tho  project  should  not  bo  ebangod  without  approval  from  tho  higher 
hor.aqunrtora.  Tho  customer  should  not  clwngo  tho  scope  of  a  project 

■  dirootly  with  tho  supporting  company  or  platoon. 

(8)  3>uo  to  tho  nocosoity  for  rapid  response  and  the’ 
urgonoy  of  man;-  operational  support  missions,  tho  Chief,  Operational 
Support  Section  often  must  alort  or  direct  a  group  headquarters 
tolophonicolly.  All  telephonic  alerts  or  diroctivo3  must  bo  immediately 
followed  up  in  writing,  usually  by  message.  It  has  boon  our  oxporionco 
in  Viotnom  that  the  tactical  requirononts  and  tactical  plans  change 

so  frequently  that  diroctivoo  often  have  to  bo  issued  tolophonicaliy. 

(9)  Security  roquirononts  fer  ongincer  0  porn  tio.no  should, 
be  roquostod  by  this  Headquarters  to  n  FF7.  Tactical  uni-to,  although 
ofton  agrooablo  to  provide  security  at  tho  request  of  a  ba-ttolion,  must 
give  priority  to  those  missions  diroot od  by  their  higher  ho»adqurxtors. 
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AVBI-BC  31  Octobor  1^7 

SUBJECT:  Operational  Report  -  Loaoono  Lorrnod  (RCS-CSFOR-65)  for 
Quarterly  Poriod  Ending  31  Octobor  1967* 

V/hen  on  engineer  novo,  or  operation  is  d.  pendent.  upon  informal  ooourity 
orrongenonto,  dolnyo  nay  rooult  and  valuable  tine  loot  should  tho 
ooourity  olonont  bo  diverted.  Therefore  formal  requests,  resulting  in 
XE  FFV  directive  to  tactical  xmitc  to  provide  ooourity,  will  prevent 
ouch  on  occurrence  and  ere  tho  normal  rulo. 

(10)  Tho  brigade  effort  in  operational  cupport  hao  increased 
from  1250  in  early  August  to  preoont  effort  of  noro  than  20Jo,  The  noxt 
Quarter  will  probably  bo  otfon  nc.ro  demanding  in  operational  oupport 
niosiono. 


c.  Construction  Operationo: 

(l)  A  listing  of  curront  3rigado  Projects  is  attached  ao 
incloouro  4*  This  incloouro  deed  not  reflect  Operational  Support  Projects. 
Significant  aoconpliohnonto  of  Brigado  Unito  during  this  poriod  wore: 

ITEM  AMOUNTS  (Thousands) 


Kan- Hours  Construction  3» 727*3 

Hhn-Hourc-Oporntionai  Support  •  648.3 

Equipment  Hourc  1,222.4 

Concrete  Placod  (Cubio  Yards)  35*7 

Billots  (oF)  671.6 

Buildings  (loss  Billots)  (SF)  1,020.0 

Covorod  Storago  (SF)  137^9 

POL  Boltod  Tanks  (B'L)  •  -6.0 

POL  Pipeline  (Lin  Feet)  9*6 

Stabilized  Aroao  (Sq  Yds)  2,382.4 

ourfaced  Areas  (Sq  Yds)  033*1 

Fill  Ilaulod  (Cubio  Yes)  •  2,304*5 

Rook  Crush  ’*1  (Tons)  I63..9  • 


(2)  Tho  mission  of  tho  construction  operations  section 
during  POM  was  strictly  that  of  training  tho  unit  prior  to  movement  to 
Viotnan.  Officers  and  IiCO's  woro  dotailod  to  5-4  to  oxroodito  packing 
end  shipping  duo  to  rovicod  cquiraont  datos, 

•  (3)  The  incountry  mission  of  tho  Construction  Operations 
Sootion  is  to: 

(a)  monitor  all  MCA  and  OM&A  construction, 


control, 
with  EMP, 


(b)  provide  on-sito  inspectors  to  insure  quality 
(o)  prepare  construction  directives  in  coordination 


(d)  supervise  all  training  within  tho  Brigade, 
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eUBJUJT:  Opo rational  Report  ^Loaaono  In  aimed  (RCS-CSFOR-oj)  for 
.  •  Quarterly-  Period  Ending  31  Octobor  1567*  .  • 

(4)  Tho  end  of  tho  reporting  period-  olao  woo  tho  termination 
of  the.  nonooon  eoaaon  for  tto  Brigodo  3octor»  Extrcno  rainfall,  cuoh 

oo  9*3  inchoa  for  wool;  of  ^  Sop  67  at  Bong  Ton  ond  13.8  inchos  for  wook 
of  14  Sop  67  at  Phouo  Yinh  greatly  honporod  the  construction  effort j 
however,  placing  onphaaia  on  drainngo  groatly  roducod  tho  nnount  of 
projoot  'olippago.  It  cannot  bo  ovor  onphoaized  that  good  droinago  io 
tho  koy  to  a  auccosofnl  cbnotruotion  program  in  Viotnon. 

(5)  Tho  Brigado  oasuned  control  on  *f  August  67  of  five 
quorrioa  producing  a  woclcly  total  of  12 ,‘500  cu  ydo  of  oruuhod  atono 

in  its  three  gcoupo.  With  tho  acquioition  of  225  ton/hr  cruoher  ifhich 
boonno  oporationnl  on  1  Ootobor  arid  tho  aosunption  of  control  of  . 

HKK'a  Bion  Hoa  Quarry  on  1  Ootobor,  tho  Brigadoa  vockly  produotion.*. 
has  incroaaod  to  17,500  cu  yds  of  cruahod  rock  por  wool:.  Tho  upward 
trond  in -produotion  io  onvisionod  to  continuo  during  aucooding  months 
with  a*  total  weekly  production  goal  of  30,000  cu  yds  by  January  60, 

Crushed  rook  production  could  bo  doubled  or  tripled,  with  tho  anno 
manpowor,  if  moro’  qu.aru;icn  were  oquippod  ^dth  at  loaat  ono  225  to'n/hr 
oruahor  aa  a  nubotituto  for  a  75  ton/hr  cruohor, 

•  1 

(6  )  .With  tho  deployment 'of  tho  173rd  Airbomo  Brigado 
Roar  to  the  forward  CP  tho  20th  Engineer  Brigado  oaaumod  tho  responsibility 
for  porimeter  dofonao  of  Bion  Hca  Army  Baac  ond  tho  operation  of  a 
taotical  opoi-ntiuio  contor.  II  FFV  attached  Co,  2nd  Bn,  10th  Inf, 

1st  Infantry  Biviaion  to  tho  20th  Brigado  to  aauno  porimotor  guard 
during  tho  transition  porind  and  to  train  the  support  troops  at  Bion 
Hoa' on  toohniquos..af  dofonao.  On  24  Ootobor,  unito  of  Bion  Hon  /Array 
Baso  bocemo  0PC0H  to  tho  20th  Engine or  Brigade  for  purpoaoc  of  pori- 
notor  dofonao  end  .physically  occupied  poaitiono  on  tho  loom  for  cn 
undetermined  poriod  of  time. 

d.  mmife: 

(1)  Training  notivitioo  for  tho  reporting  poriod  \/oro 
dividod  into  2  olononts:  1-P0R  qualification}'  2-in-country  on-tha.job 
and  mandatory  oubjoct  training. 

(2)  The  major  training  activity  conducted  at  Ft  Bragg  waa 
POR  Qualification.  Tho  program  of  inotruction  won  dividod  into  throe 
distinct  phasoa. 

(a)  Phono  I  -  POR  qualify  maximum  per  cent  of-  unit. 

(b)  Phaoo  IT  -  Make-up  POR  training  for  nowly  assigned 
pcraonnol  or  personnel  nboont  during  lliaao  I;  all  porsonnol  who  doairod 
loavo  from  15-30  July  wore -required  to  bo  POR  qualified  at  concluaion  of 
t-hio  period.  (3-15  Jul  67). 
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AVBI-DC  31  October  19^7 

SUBJECT:  Opqrational  Report  -  Lcaaona  Loamod  (RGij-C-jrOR-65)  for 
Quartorly  fordod' Ending  31  October  1$6?, 

« 

(o)  xhaso  III  -  Malco-up  POR  training  for  nowly 
naaignod  poroonnol  or  personnel  absent  during  Fnaso  I  and  viio  took  loavo 
1-15  July  67*  At  tho  end  of 'this  pho*c,  10$  of  tho  unit  wore  POR 
qualified*  (15-30  July  67), 

.  (d)  mil  Airbomo  Corps  providod  a  holpful  POtl/POR 

chockli'it  that  boccxio  tho  guidmeo  paper  for  tho  unit's  training.  It 
ohould  bo  noted  that  nil  regulations  had  to  bo  procurod  on  an  individual 
baoio  OA'tho  naod  arooo  to  utilizo  then.  It  ia  rooonnondod  that  tho 
sponsoring  unit  provide  all  nocosoary  rogulationo  on  a  000  tino  baoic 
at  data  of  activation. 

(0)  Although  not  inoludod  c\3  mandatory  POR  training 
it  vao  determined  that  all  personnel  resigned  oo  truck  drivoro  receive 
drives  r.  training  claaso8  tominating  with  a  drivers  toot  and  a  3D  Pom 
348*  Thio  program  vaa  successful  in  that  $0.i  of  aooignod  dxivoro  by 
TOdS  alotc  boenno  qualified  co  opqratoroij. 

.  •  (f)  Training  highlight  fox*  POR  qualifications  was 

a  wnllc-throu^h  of  tho  facial  Forcoo  Vietnonoso  Village  at  Ft  Bragg. 

Tho  instructor  vn 0  knowlodgoablo  of  tho  customs  and  habita  of  tho 
Forth  Vj.otnar.cco  and  providod  oxcellont  training,  that,  in  retrospect, 
woo  a  valuablo  looming  dovico  for  what  wo  \ksto  to  encounter  in  Vietnam 

(3)  Excopt  for  on- tho  job  training  inhorontly  conducted  in 
Brigade  operation,  training  activities  in  Viotnan  nro  chiofly  United  to 
familiarization  training  for  replacement  poroonnol* and  nandator;-  to"ic 
classea.  Each  wocic  for  two  houro,  on  split  conpany  baoio,  poroonnol 
rcceivo  n'uidatory  nnbjoot  training  as  ;ro3cribod  by.US/JIV  Regulation 
350-1.  In  addition,  poroonnol  arc  required  to  fenilinrizo  with  their 
T03  iraapon  overy  two  months. 

(4)  ,  Tho  Brigado  also  ootabliohod  and  monitored  specialized 
training  for  all  Groups  in  tho  following  areas:  woldaro  training  and 
testing,  10  ton  tractor  drivor  training,  to  includo  organisational 
naintononco,  end  20  ton  Euclid  dump  truck  naintoncuco  training. 

5.  LvdlSTJCS : 

a.  when,  tho  unit  \mo  activated  on  1  liny  1967,  there  were  no 
supply  poroo.mcl  aooignod.  Thr.;o  cupply  clorks  (2  15-2,  1  E-3)  wore 
assigned  during  tho  period  1  Kay  to  5  Juno  1967.  The  Brig-ado  S-4 
and  S-4  Supply  Sergeant  roportod  on  30  Hay  and  5  Juno  roop  cctivoly.  Buo 
to  lack  of  oxpcrioncod  supply  poroonnol,  tho  proporty  book:  and  records 
had  to  bo  established  after., tho  faot.  Initial  requisition  action  was 
based  upon  a  ;ro;- osod  MTO&E  submitted  by  the  18th- Engineer  Iarigr.de, 
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J1  October 

Operational  Report  -  Lessons  loomed  (RCS-CSPQR-65)  Tor  . 

Quarterly  Poriod  hiding  31  October  1967 

'Additional  items  authorized  by  TA's,  COH/iPC  letter,  and  other  authorization 
docunonto  woro  .not  requested.  Immediate  corrective  notion  wan  taken, 
and  all  authorised  itono  wero  requisitioned.  A  major  problem  oncountor- 
cd  van  tho  lack. of  current  supply  statuo  of  requisitioned  items.  The 
lack  of  supply  publications  hindered  operations  throughout  tho  activation 
phono,  Tho  lack  of  policy  and  authorization  filo  was  also  a  problem 
area.  Many  oupply  actions  wero  token  on  verbal  diroctivos  quoting  polioy 
lottors  which  woro  not  made  available  to  this  Hoadquertors.  In  additicn, 
conflicting  information  was  received  from  tho  hoot  unit  and  past  supply 
activities,  .is  of  10  Juno  1967,  tho  EKD  and  PRD  iraro  advanced  from 
16  August  ard  5  Soptcrabor  to  30  Juno  and  2^  July  roopcctiv'ly.  On 
21  Juno  1967,  this  Hoadquertors  was  advised  that  only  equipment  authorized 
by  TOAE  would  bo  isauod  cus  USCONARC  had  rotumod  tho  proposed  MTO&E 
without  action.  Al?.  oxcoaa  equipment  as  a  rosult  of  this  docioion  . 
was  latoraly  trensforred.  Closo  coordination  \/ao  maintained  with  tin') 

CMRT  tern  during  tho  period  of  .15  Juno  to  20  Juno ’nntl  oquipnent  was 
inape  icd  end  designated  for  packing  as  it  was  roccivod.  Ho  significant 
probloras  woro  onoountorod  in  thi3  poriod  othor  than  tho  problem  of 
propnring  TCHD's  in  advanco  of  tho  ERD  when  tho  mount  of  equipment  to 
bo  Bhippod  changed  on  a  doily  basic.  Gonorol  cargo  was  consignod  to 
tho  Port  Bragg  Transportation  offico  for  roil  movement  to  Norfolk, 

Virginia  on  20  Juno  1967*  On  3  July,  Brigade  vchicloc  vaxc  driven. to 
Norfolk,  Virginia  for  outloading.  Tho  Elizaboth  Iykos  doparted  Norfolk, 
.for  Vietnam  on  10  July  19$7.  Tho  Brigade  S-4  end  NCOIC  doparted 
Travis  Air  Forco  Base  on  24  July  1967  os  part  of  tho  Advnnao  party.  On 
1  and  3  August,  tho  Main  Body,  and  the  Rod  and  Yellow  TAT  Cargo, 
wore  airlifted  from  Pouo  Air  Force  Base,  HC  to  .lien  Hoe.  Air  Force  Base, 
Republic  of  <  iotnan,  The  main  body  and  cargo  arrivod  c.t  Uicn  Hoe.  AEB 
on  3  and  5  August  1967  respectively.  Tho  Elizabeth  J.ykos  arrived-  at 
Saigon  RVN  on  10  Aug 

^  b,  The  advanco  party  arrived  at  Bion  Iloa  AFD,  RVH  on  26  July 
1967*  Adequato  accomodations  were  provided  by  USAECV(p),  Tho  facilities 
to  bo  utilized  by  tho  .-brigade  wore  being  vaca.tcd,  in  a  tirao  phf.sod 
program,  by  Engineer  Command  olcnonts,  Adoquatq  facilitioio  woro  providod 
to  accomodate  tho  naan  body  upon  thoir  arrival.  Initial  li.y,  onornting 
spaco  and  availability  of  sta.tion  property  woro  problems.  As  Engine  or 
Command  olcnonts  moved,  to  their  now  hoadquartoro  and  as  citation  property 
become  availablo,  those  problems  woro  rooolved.  TOE  5-303LR  doos  not 
provide  rex  a  maintoncnco  aoction  within  tho  S-4.  The  marlntonanco 
problems  encountered  required,  that  a  occiiaon  bo  formed  to  provide 
assistance  to  subordinate  olomonts  and  coordination  with  higher 
headquarters.  To  supplement  tho  Repair  Parts  Officer  and  two  ropair 
parts  specialists  authorized,  tho  Procurement  Qfficor  was  ecdosignatod 
as  Maintenance  Officer,  tho  Equipment  Maintenance  Sorgoont  in  tho 
Operations  Section  was  transferred  to  tho  S-4  Section/  and  •  an  Engineer 
ond  Ordnance  Maintonnneo  Technician  woro  assigned  to  tho  S-4  on  an  interim 
baoia  for  60  days. 
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« 

• 

Tho  assignment  of  the  Kointonanco  Tcohnicirmo  hao  boon  oxtod*d.  until 
further  nctico.  In  addition,  a  Technical  Ranroooniativo  from  RSAMECCH 
and  ATAC  havo  boon  an  signed  to  'the  Brigc4o*  With  this  farco,  tlx>  brigado 
ifl  giving  prompt  technical  aooiotnnoo  to  naintonanco  'roblocio,  oxpoditing 
critically  ncodod  porta,  and  conducting  liaiaon  vioito  to  rssict  .in 
tho  nonage:! ont  of  tho  naintonrnco  program.  The  supply  functions  can 
bo  categorised  into  four  gonoral  aroao  no  follous: 

•  ‘  (l)  administration, 

(2)  conctruotion  materials, 

*  ‘  (3)  equipment  roquixononto,  end 

(4)  coordination.  !  •* 

* 

Experienced  orsonnol  are  requirod  to  copo  with  tho  actiono  required 
at  thin  lovcl.  Tho  8-4  oootion  nohitorod  all  rctieno  of  cubordinate 
hondqunrtors  during  tho  period  5  -ugust  to  1  Soptoubor  1967*  On  1 
September,  all  supply  notions  above  Group  lovol  uoro  forwarded  to  or 
through  Brigado  Headquarters.  Tho  Pood  Service  i'rogr on  within  tho 
brigade  ia  oxcollont  and  adoquatoiy  monitored  by  assigned  personnel. 

6*.  G0.JIE5)  11  X^lLYm.' 

a.  Birring  tho  reporting  poriod  tho  .following  units  arrived 
in  country  and  woro  assigns^  to  thp,  20th  liiginoor  Brigado:  591°t 
Engineer  Company  ( JJ3) ,  544%h  Engine or* Oonpany  (CS),  36th  Enginoor 
Battalion  (Const),  113th  Engineer  Dotachnont  (Concrete),  and  tho 
515th  engineer  Detachment  (Asphalt). 

b.  .1  detailed  study  and  revision  wco  conducted  on  all 
Enginoor  T$&E  for  each  typo  unit. 

7.  E?3  ECTOR  G3HBL..L: 

a.  Hendquartors,  20th  Enginoor  Brigado  vns  notified  by  letter 
from  USAECV(P)  datod  8  Sop  67,  Subjoot:  Schedule  of  Annual  Gonoral 
Inspections  that  tho  annual.  AGI  vo  uld  bo  conducted  on  2-3  Jim  60.  , 

8.  jliP0:iJ.TI0N: 

a.  1-rior  to  ovorouns  deployment,  the  Information  Office 
issued  a  minimum  nurabor  of  hometown  nows  roloaeos  (DA'  Ibm  1526)  and 
proas  roloaoos  at  Port  Bragg.  Tho  Information  Offico  was  not  fully 
otoffod  until  arrival  in  Vietnam,  Tho  only  cvailablo  facility  for 
procosoing  photographic  work  at  Port  Bragg  was  tho  Special  Services 
Craft  Shop.- 
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This  unit  hod  no  photographic  oruipoent  and  work  dono  woo  linitod, 

using  personal  canoros  ana  othor  photographic  equipment.  An  Information 

Officer  io  not  authorised  by.  TOS  and  this  affocts  tho  Information 

Program.  Such  authorization  was  rcquoctod  by  MTOE  action. 

•  • 

b.  Tho  20th  Snginoor  Brigado  Inflation  Section  arrived  in 
country  with  none  of  tho  TOE  authorized  pkyfcographio  oquipcont.  Photo¬ 
graphic  supplioa  havo  boon  roquioitionbd  and  dolivory  io  oxpoctod  in 
two  months.  Tho  information  office  is  constructing  a  photographic 
procossing  laboratory  to  oorvico  tho  Brigado  Operations  and  the  Infor¬ 
mation  Office.  Thia  laboratory  io  approximately  8$  completed. 


0.  During  thio  quartor,  tho  information  office  procossod 
over  1500  hone  town  nova  roloacos  (DA  Form  1526)  and  othor  news  roleasoo, 
Tho  homo  town  nowo  rolocsoa  primarily .concor-nod  individual  personnel 
aotiono,  vhilo  tho  nevri  roloasos  woro  foaturo  stories  concorning  tho 
varied  Ehginoor  offorto  in- Vietnam.  Tho  rejection  rate,  booauno  of 
errors,  hao  boon  roducod  from  40$  to  lose  then  5$« 

d.  During  tho  lost  half  of  thia  quartor,  tho  Unitod  States 
Amy  l&iginoor  Command  Viotnam  (Prov)  Information  Officer  and  tho  20th 
Ehginoor  Brigade  Information  Officer  initiated  an  Ehginoor  Daily  Nows 
.  Summary  /which  highlights  tho  significant  onginoer  ovonts  of  tho  day. 
Thio  Daily  Hows  Summary  is  a  part  of  tho  USAliV  Nows  Summary  givon  to 
roprosontativos  of  all  nowa  nodia,  in  Viotnam.  Linitod  rosponso  to 
thi3  program  hao  boon  notod  bocauoo  of  the  following: 

(1)  Tho  majority  of  personnel  exo  not  information  trained 
and  ore  theroforo  unable  to  rocognizb  events  significant  enough  to 
qualify  as  daily  news  roloasos. 

(2)  Host  onginoor  work  consists  of  long  torn  projoots 

that  change  very  littlo  on  a  daily  bases,  ’ 

o.  Furthor  offort  io  being  dovotod  to  this  program  and  an 
improvonoht  is  expected  in  tho  next  quarter. 


9.  CIVIC!  ACTION: 


a.  Increased  offort  io  required  to  bring  tho  Civio  Action 
Program  up  to  oxpoctod  operating  levels  cotnblishod  by  the  Brigade. 

Closer  coordination,  particularly  with  local  province  Chiofs,  io  nocossary 
to'  inauro  that  all  villages  asoiotod  aro  loyal  to  tho  South  Vietnamese 
Government •  Ehphaois  nust  also  be  given  to  tho  matter  of  assisting 
all  pcoplo  regardless  of  roligious  sects.  It  appoars  that  in  some 
caoos,  a  disproportionate  amount  of  tho  civic  action  effort  has  toon 
placed  in  favor  of  assisting  Christians, 
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*  •  *  * 

•  • 

b.  In  Ootobor’,  II  Field  Forces  Vistnea  organized  a  community 
relations  council.  This  counoil  id  bccipbood  of  roproDontfttiveB  of 
all  the  Dion  Hoa  Long  Binh  Aroa  Units,  Ih^  conjunction  with  thia,  tho. 
responsibility  for  Oaxnmity  Relations1 waogtvon  to  'each  commander  in 
the  III* 'and  IV  CTZ.  Bach'  oonacndor  io+  responsible  for  community  rolatione 
in  his  tactical  area  of  responsibility.  It  is  expootod  that  this 
oounoil  will  holp  incrooso  tho  offeotivono'sn  of  tho  Civio  dotion 
Pro  gran.  ' 

•  i#  »• 

10.,  HEADQUARTERS  COMPANY,  20TH  EHttNEER-BIOGABBi 

i  .  • 

a.  During  tho  activation  period,  Hoadquartors  Company  woo 
primarily  concomod  with  tho  oatabliehnont  of  unit  proporty  records, 

PLL  requisitions,  unit  training,  and  company  ndmin;iatrotian. 

;  *•  - 

b.  Upon  arrival  in-country,  Roodquartor*  Company  has  purouod 
an  aggrassivo  oolf-holp  program  with  construction  of  tlireo  60  man 

bunker®,  sandbagging  of  12  billota,  and  noso  hall  intorior  impirovononta, 

11.  AVIATION! 

.  *  .  ■  r  ,♦ 

a,  Tho  Aviation  Staff  Qffico  consisting  of  .ono  officer  and 
two  onlistod  non  and  tho  Aviation  SSotioh  consisting  of  oi$vt  officoro 
and  eightaon  enlistod  non  voro  roaosignod  from  Hoadquartors,  Unitod 
States  .Amy- Enginoor  Ccmnnnd'  Viotnan  (Prov)  to  Hoadquartors  20th 
Engineor  Lrigado  offootivo  12  Augudt  1967  V,  The  officers  and  m6n  of  the 

Aviation  Gcotion  wore  further  assigned  to’  Hoadquartors,  159th  Engineor 
Group  (Const) .  Air  or  aft.  tranof  drrod  with'  the  aviation  Section'  were 
four'  tJH-lD  turd  two  OH-23G  holi’ooptors  and  ono  D-6A  fixed-wing  aircraft, 

I  *  * 

b.  The  Jlrigada  Hondquartbrs  could  hot  function  affectively 
in  Vietnam  without  this  Aviation  Sootionj  ’however  it  is  much  too  small 

to  satisfy  tho  Brigade  roquirofaont^  which'  is  appiroximatoly  ondlviation 
Company.  Sopcrato  action  is  bbJLng  taken  'to  augaont  tho  limited 
capability  of  tho  Aviation  Sootion. 

12.  FOOT  FUNCTION 

a.  Upon  arrival  in  Viotnem,  tho  Hoadquartors  oosuatod- two ‘post 
roaponaibilitios  diviicablo  to  tho  ^ion  Hoa  Amy’ Cantonment.  .  Thoy 
wore  s 

(1)  Installation  Coordination  and  ’ 

*  • 

(2)  Dace  Development  Planning, 

1  *  •  4  ,  , 

b.  "Installation  Coordination"  is-  a  euphemism  for  Post  C  conoid. 
Under  thio  function,  tho  Hoodquartofo  picldbd  up  such  divorso  areas 

as  billeting,  trash'  oollootion,  post  Bocurity,  CPF,  CPO,  post  provost 
marshal,  and  various  othor  purely  post  functions, 
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•  *  J 

.  ii.it icily  throo  individuals  yorq  assigned  iy  the  F&adqusric-rs  staff 
ao  nngaoptation  to  perform  tho  bo  taolco  j  later  thio  allowance  vco 
raised ’to  cloven.  During  Septombor*  tho  Hoadquortors  submitted  a 
propo8.od  TDA  ao  a  formal  statement  of  our  roruiroavojrvt  for  &  staff  to 
perform  th<i  funotiona. 

i  u 

o,  Uaso  Dovolopqont  Planning  io  a  related  lunation  to 
Installation  coordination*  Thio  Iloodquartoro  att'ugr.od  fee-  jiorcopnol, 
almost  full  tine  to  thio  function,  a  forco  las « *.  noc.ij  itated  by  tho 
rapid  ohangoo  in  babo  strength.  During  tho  ro porting  poriod  there 
vao  approximately  6($  tumovor.  in  units  at  Bion  Hca. 


SECTION  n  -  PART  I  LESSONS  KLV13T.  ID 
\t  AHIINISTRAT  ION 

TPIM:  Publication!) 

» 

DISCUSSION*  With  tho  arrival  of  tho  Brigade  Headquarters 
in-country,  all  proas  of  oporation  woro  liomporod  becauso  of  the  noiv- 
availability  of  MACV  and  TJSARV  publication. 

.  OBSERVATIONS  s  Tho  established  command  procoduros  for  re- 
quo  o  ting  MACV  and  USARV  publicationo  woro  not  rooponoive  onou$i  to 
oatiofy  tho  urgent  need  for  publications  of  a  unit  nowly  arriving 
in- country.  In  so  mo  casas,  individual  officers  and  non- coixii b a iono d 
officers  wore  chcrgod  with  the  responsibility  of  procuring-  publications 
needed  portaining  to  thoir  croa  of  intorost,  Hoadquartors,  USAECV(p) 
did  provido  a  limitod  aolootion  of  publications.  Units  scheduled  for 
deployment  to  Vietnam  should  rocoivo  a  coaploto  reference  set  of  MACV 
and  USARV  publications  prior  to  deployment  or  immediately  upon  arrival 
in-oountry,  Tnio  will  offor  tho  obvious  advantage  of  permitting  tho 
unit  to  bocomo  familiar  with  tho  internal  command  procoduros  of  the 
United  States  Amy  Vietnam  and  tho  unit  will  bo  in  a  bottor  position 
to  function  offioiently  and  without  dolay, 

2.  OPERATIONS 


ITIS'I:  Purchase 

DISCUSSION:  Activating  a  unit,  particularly  a  hoadquartors, 
io  on  inexact  and  confusing  operation.  Frequently  minor  shortages  (for 
instance,  tho  post  self  aorvi,co  store,  being  out  of  staples  or  carbon 
paper)  can  cense  an  inconvonionca  out  of  proportion  io  tho  value  of 
tho  item  involved.  In  tho  caso  of  tho  Brigade,  tho  supply  of  .tochnicol 
hooks  avcilublo  through  supply  chennolo  was  inadequate. 
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Due  to  an  advancing 'state  of  tholirtj  several  topioo  voro  nch  adequately 
obvorod  by  TM«o  oto.  (i.o,-  tinbor  cables,  port  facility  do sign, 
ctructural  stool  data.), 

OBSERVATION:  3h  those  cases  tho  only  roasonablo  thing  >10 
io  provide  tho  corwandor  with  accoos  to’  potty  cash  ao  that  ho  ruv  buy 
itcno  (generally  below  $25  oa)  commercially,  An  investment  of  $1,0C0 
in  this  nmmor  would  bo  woli  worth  vhilo, 

3.  THAIHIKO 


ITEM:  Mandatory  FOR  Training 

DISCUSSION:  IXiring  FOR  qualification  prior  to  deployment 
to  Viotnem,  ell  officoro  and  EM  voro  required  to  rocoive  a  16-hour  block 
of  instruction  on  tho  Ropublic  of  Viotnnn.  Tho  Instruction  rocoivod 
v»3  substandard  duo  to  lack  of  knowledge ablo,  trairiod  instructors.  Tho 
RVH  bloolc  w.a  to  bo  tho  focal  point  of  FOR  training  to  qualify  tho 
unit  for  doyloyriont;  howovor,  it  was  of  little  value.  Too  much  of  tho 
instruction  given  \ma  of  tho  "pooplo  toll  no",  or  "ny  buddy  said" 
vnrioty. 


OBSERVATION:  Tho  RV1I  instruction  should  bo  Given  by  qualified 
inotruotors  who  havo  previously  oorvod  a  tour  in  Viotnen,  thus  enabling 
inatruotors  to  pass  personal  oxporioncoo  that  would  prove  invalunblo 
to  porsonnol  lurf miliar  with  tho  country, 

4.  jn^miGUTCE 

rril'I:.  Authority  for  S-2  Officer  and '  Intelligence  Sergeant* 

t 

DISCUSSION:  Tho  TOE  5-301R  doos  not  provide  for  on  Intelligence 
Officor,  or  Intelligence  Porsonnol  to  process  oloarnneo  validations, 
socurity  investigations,  or  to  naintain  document  control  and  storage 
within  tho  Brigado  Headquarters,  ’  Froscntly,  -tho  S-2  Officer  end  tho  . 
Intelligence  HCO  clots  ere  fillod  by  tho  Ho con  Officer  and  HCO. 

OBSERVATION:  Tho  Intollijonco  and  Socurity  Frogrrxas  for  tho 
Enginoor  Brigado  would  bocono  more  offcctivo  if  tho  TOE  wojco  modified 
to  include  an  S-2  Officor  and  an  ihtolligcnco  Sergeant, 

5,  LOG 1ST IDS 

ITEM:  Supply  Peraonnol 

DISCUSSION:  Numerous  problems  and  unnecessary  ofjfort  could 
liavo  boon  averted  if  oxporioncod  supply  personnel  had  been  assigned 
to  tho  unit  upon  activation.  Lack  of  authorized,  skilled  ILCO's  to 
fill  supply  positions  homporod  requisitioning,  recording  omd  shipment 
of  authorised  equipment, 
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.  QDSSHVATIOHi  Trainod  supply  .peroomol  should  bo  among  the 

nrti'6  to  bo  assigned  to  a  nowly  aot’ivatod  unit  to  ootablish  all  roquirod 
reoords  and  initiate  supply  actions. 

ITHis  D-l  Organization  Supply  Requests 

•  . 

DISCUSSION:  The  largo  nunbor  of  D-l  organisations  boing 
activated  at  Fort  Brege,  with  tho  resulting  influx  of  priority  02 
supply  roquooto  cauaod  a  lor go  backlog  to  develop.  2h  soao  instances, 
opproodxr.toly  two  woolen  voro  nocos/iory  for  an  02  priority  roqusst.to 
bo  procosaod  and  forwarded  iron  supply  support  and  often  in  oxooss  of 
throo  veoks  to  obtain  status  of  a  submitted  roquoot. 

OBSERVATION:  That  adequate  staffs  and  facilities  bo  provided 
to  support  activating  organizations  or  .tho  activation  of  D-l  organizations 
be  dispersed  throughout  CCffUS  as  much  as  possiblo  to  facilitate  issue 
of  oquijnent  end  urovont  overtaxing  installation  oupply  faoilitios* 

milt  Rouair  Parts  • 

»"  *  . 

DISCUSSION:  Many  Units  ero  not  jiosting  tho  Record  of  Donand 
Card  DA  Fom  2527  when  parts  aro  roquinitionod,  oxpoditud,  or  procurod 
throug}:  other  f.erns. 

■  OBSERVATION :  Tho  Record  of  Donand  Card  oust  bo  posted  no 
matter  how-  tho  pert  io  obtained  and  ell  ctockago  lovolo  should  bo 
adjusted  accordingly. 

ira-Ut  Rod  Ball  Requisitions 

•  DISCUSSION:  Many  I  nits  oro  abusing  tho  Hod  Ball  Systen  by 
not  following  tho  procoduros  ca  proscribed  by  1st  Log  Conoand  Rog. 

700^13*. 


OBSERVATION:  Cora and  enphnsio  at  all  lovols  should  bo  usod 
to  inouro  tho  proper  uso  of  tho  Rod  Ball  Slyston. 

6.  OTHER  -  I  EPICAL 

3TUi:  ’  Tho  ‘com and  Rolth  Roport 

DISCUSSION:  This  roport  io  prepared  by  the  surgeon  monthly 
and  roprosonts  a  forrnl  report  on  tho  lioalth  of  tho  coronand.  Tho 
statistical  data  reported  does  not  rofloot  tho  truo  pioturo  of  tho 
hoalth  of  tlio  coonond.  Tho  following  roaoons  oorvo  this  fact: 

(l)  Tho  avorego  strongth  doos  not  ro pro sent  that  of  tho 
c oonond  but  only  that  which  is  oupportod  nodically  by  tho  assigned 
surgeon  (s) . 


.  18  ’ . 
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(2)  Tho  nunbor  of  pick  days  vhioh  is  usod  in  tho  roport 
-roflootr,  only  thoso  days  loot  to  quarter  a.  Hospital  sick  days  oro 
ropartod  by  tho  hospital  vhoro.  thDtpr-iioni  is  eexod.  for  but  -not  by 
tilo  bftitolion^tliaii-hwj,  lo*t  .^iiL-forrioo*.  i.Thoroforo,  dolly  non- 

off  oativonops  own  appoap  very  good* on  tho  report  but  in  actuality  bo 
nuch  worso  bocmis’o  day*  -loot  in  tho..  hospital  nro  not  considered. 

(3)  Tho  roport  roquiroo  a  broekdewn  of  hospital  admissions 
for  diooooo,  injury,  oto,  but  dooa  ry>t  require  the  anno  for  quartern 
cascp, 

(4)  Tlio  roportablo  iisaaso  rato*  ora  lasod  on  both  quarters 
end  hospital  caooo. 

(5)  Thys  in  ono  small  'iogjaont  of  tho  report  thoro  exo 
tliroo  difforont  oroas  of  intoroit,  uhon  in  foot  all  throo  of  thcoo 
aroao  ahould  rofloot  tho  tfuo  vny’tb&t  dieoaoa,  injury  and  hostile 
action  has  affoctod  tho  battalion,. 

OBSERVATION!  Tha  roport  should  bo  rovisod  so  -that  it  will 
rofloct  tho  health  of  tho  0 amend  os  it  was  originally  intended. 

_ —  TF3-U  Tho  Brigade  Surgoon 

1  *  DISCUSSION!  ,  Soloction  of- (brigade  Gurgoon  in  not  something 
to  bo  considorod  -lightly.  Cortain. proroquioitbo  Bhould  bo  conoidorod 
boforo  filling  tho  position! 

(l  )  . Khowlodgo  of  tho  nil  it ary  and  an  understanding  of  tho 
way  it  porforn3(i.o»#  roquiros  previous  nilitery  experience). 


(2)  Exporionoo  in  Vietnam  io  also  quito  vnluablo,. 
Exporionco  with  nodical  conditions  prevalent  in  tho  area  of  operation 
can  bo  moot  bonoficiol  to  tho  subordinate  surgeons. 

(3)  A  workable  lmowlodgo  of  Amy  and  USAItV  regulations j  • 
must  cithor  know  tho  anowors  or  whoro  to  find  then. 

(4)  Thoro  must  bo  an  element  of  intorost  in  nodical 
otatiotical  data  bocauoo  that  will  consitutoa  major  'art  of  his  offort# 
Along  tho  oano  lino  ho  must  pcssoss  a  thorough  knowlodgo  of  nodical 
reports  and  bo  intorostod  onough  to  insuro  their  conplotonoso. 

OBSERVATION:  Brigade  and  larger  cisje  olcnonts  would  dofinitoly 
bonofit  if  thoir  soloction  wore  .based  on  tho  above  critori%  raihor 
than  tho  first  ovailablo  33,00  that  ccrnos  along,  as  has  boon  tho  case 
ill  tho  post. 
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^YBI-TC'  *  .  31  Ootob«'1967 

SUBJECT  i  6po rational  Ropcrt  -  ‘lessons  Jxicrnod  (R08-C8F0|W#)  for 
Quarterly  IVriod  )4idih'c  3i*Ocrtob«:  1967* 

nsar  'oho  Battalion  Aid  Station 

*  '  * 

. DI3CUSSI0II j.  Tho  battalion  aid  station  vrs  oxrrfJsa^ly.doiiOMd. 
to  oaro  .far  tins  nodical  aooda  of  t  battcli&v  ioi  tht  fitti.  This 
van  tho  •  Imy 1  a  vay  of  barfnging'tho  oodioina  to  ths  non*  ‘Thi*  vns 
woll  crnd  good  in  days  when  battalions  wort  isolated  iron  on*  another 
rather  then  groupod  together  cm  thoy  pro  todayi  This  mom  the  only 
pouroo  of  uodiocl  cero  available  for  lailoti  around.  In  tho  pro*ont 
conflict,  ths  situation. hna  changed,  otpeoinllyiaa  it  applies  to 
support  olcnonts,  Tho  uoual  coao  is  to  find  tliroo  or  four  battalion 
flito  olcnonts  in  one  aroa,  each  unit  providing  for  tho  V-$ic  noods 
.  pLt.tho  battalion  in ‘a  United jfaahion.  If  thore  aro  four  different 
support  battalions  in  tho  nano  area,  thoro  will  bat  • 

.  (l)  ‘roar  different  battalion  sou rgoons, 

(2)  ibur  difforent  aid  stations,  0000  of  which  will 
bo  olaborato  enough  that  thoy  oould  bo  tbanod  diepanaorios}  other* 
quito  inadequate* 

(3)  Tlioro  will  bo  four  difforont  ntation  piinroncioo  oach 
having  sn  oxcoso  of  aonc  drugs  end  inadequnto  aupplioo  of  othor  noodod . 
nodioat ions. 

^4)  Ihch  nonth  thavo  will  bo  four  different  supply  ac¬ 
quisitions  with  oach  unit  trying  to  got  onoueJi  drugs  on  haul  for 
foar  that  thoy  will  run  short  or  will  got  duo  outs  on  tlio  next  request, 

(5)  Thoro  will  bo'  no-  laboratory  or  x-ray  fooilitios  in 
any  of  tho  units  bocauoo  thoy  aro  baa i colly  too  shall  to  justify 
tho  nood,  Thooo  individuals  acquiring  lab  studios  will  hc.vc  to  bo 
transported  to  largor  nodical  installations  to  have  tho  studios 
porfomod; 


(6)  Thoro  is  a  linitat.ion  to  tho  procedures  that  orr. 
bo  porfomod  bocauoo  tho  availability  of  otoril  supplies  is  certainly 
liaitoa. 


(7)  The  chvixnnont  cannot  bo  controlled,  thoro foro  tho 

air  in  fillod  with  dust  and  dobrio,  and  tho  lilcolihood  of  a  otorilo 

fiold  for  aepair  of  a  oinplo  lacoration  is  nlnoot  nil. 

* 

.  (fl)  Thoro  is  a  doficionoy  of  nodical  roforonco  notorial 
with  tho  oxcoption  of  what  tho  surgoon  noy  have  brought  with  hin 
from  tho  Statos, 

(9)  Thoro  iq  almost  no  intoarprofossionnl  oontact  because 
surgeons  aro  ono  of  a  kind  in.  q  battalion,  It*s  always  nico  to  b« 
ablo  to  got  a  second  opinion  on  how  to  nnn&go  cortain  problems, 
without  having  to  send  tho  patient  to  tho  hospital  for  a  Cornell 
consultation. 
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Avjn-ac 


0  o-*«uirvil  lti  art  -  Ion  :i3  !«,■ 
Qwwio:.’!;*  yoriod  51  Ccto' 


51  October  19 '-7 
,.v*  for 

’or  1967. 


OE'JuiSIVA'i’IOlI;  Where  two  or  more  battalion1  size  elements  are 
stationed  on  a  semi-permanent  basis  in  the  sane  area,  medical  support 
should  be  established  at  a  centralised  location*  The  advantages  of 
bringing  tho  men’to  the  medicine  far  outveijh  the  disadvantages  inherent 
In  bringing:  tho  medicine  to'thewe'n.  The  quality  of  medical  care 
would  certainly  improve  ahd  the  fighting  strength  would  be  better 
preserved. 


SjXXJKLIJEju  .-A  ®  lit.  i 


j«u lj\  tl  L-  *.  j?  1 


2. 


Kona 

oijswaajj 


ITono 


3.  Tijiiir.; u  .vo)  p^iuirz/.Tic^ 


a.  Duriny  tha  re*,  ortinj;  ;,.oriod  cn  1202  otudy  \tao  conducted  to 
untUtto  T03  5-501'.  acuod  Ilrrch  1955*  lhio  TCX’2  van  found  to  bo  ui.suitr.blo 
for  the  naodo  of  ta  Ihyinacr  ?iri£..tlo  located  An  tho  .I^  ublic  of  Vietnam 
in  that  it  in  b..aod  on  a  theater  niooion  in  a  the. .to::  communications  zone. 
Such  a  thoator  co  jaunicqtiono  sono  doos  not  orint  ir.  RVIT,  There  ore 
o3oontial  continuin;;  roquiresaonts  within  tho  Brigade  ifoad.;mrtoro  for 
communicatioi.o  oqniy.iont,  aircraft  oiv./ort,  oaintenanco  cu.orvioi.on, 
end  intolliymca  da  La,  ut  due  to  the  linit,.tions  l.ccd  by  tho  TOfU  thooe 
ronuirononto  cannot  ho  not  oatisf actor ily.  It  is  rocosr.onded  that  the 
.ropoood  1202  oubnittod  io  lfSAfCV(l5)  on  «,0  Oct  C'J  an  a  aorticn  of  tho 
Dricado  wide  JJT02  otud,r  bo  on  aditiouo.ly  a;  proved. 


b.  Tho  cur rani  shortage  of  aircraft  has  various  effects  on  the 
0p'or«e-£otte  of  the  unites  in  this  Brigade.  Aircraft  are  needed  for  commanders 
w  SUQtilvitiQ  teha  construction  projects  which  are  dispersed  throughout 
£he  6rov.ps 1  nOh.  Oowmand  and  control  of  combat  support  operations  raqutru 
frequent  visits  by  Commanders,  which  are  virtually  impossible  without 
aircraft .  Travel  by  road  subjects  commanders  and  hey  personnel  to  road 
haxards  and  ambush.  Serious  delays  in  arrival  of  critical  materials, *  royal* 
parts,  and  tools  during1  combat  operations,  for  Inch  of  aircraft,  seriously  . 
limits  the  capability  of  tho  supporting  engineer  element*  It  is 
recommended  that  Engineer  Brigades  located  in  RVN  bo  supported  by  an 
Aviation  Corappny  assigned  directly  to  the  Brigades* 


c.  The  effectiveness  of  key  personnel  within  the  Brigade  Head¬ 
quarters  has  been  seriously  hampered  due  to  the  assumption  of  an  additional 
mission  as  Bien  lfoa  Army  Base  Ihstallion  Coordinator,  which  irj  actuality  is 
tha  Post  Headquarters  Commandant. 
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AVBI-BC  31  October  19^7 

SUBJECT:  Operational  ?o.. ort  -  Joasons  Learned  (RCS-CbTOR-65)  for 
Quarterly  Poriod  -lidin;;  31  October  l?o7* 

Baaed  on  tho  current  situation  in  Vietnam,  it  ia  evident  that  c.t  Br'.^ado 
level  tho  additional  .^unction  o:C  Poet  Cornondant  ia  inevitable  duo  to 
the  many  oontonnento  boin^  diaporaod  throu^iout  tho  country*  It  is 
thoroforo  rcco.ncndcd  that  ono  of  t\x>  courses  of  action  bo  tahen  which 
would  oaao  tho  burden  of  ntilizic  key  .oruonnol  solely  ".n  this  additional 
function:  1«  approve  an  au£j iontati*'n  -aragrerh  to  TOfE  5"30IU  allowing 
for  tho  ancignuont  of  additional  aoraennol  to  tho  !h?ijade  Koadmuirtorc  t/hen 
assuming  tho  mission  of  ‘foot  Commandant^  or  2*  a.  jrovo  a  Tablo  of  distribution 
and  Allowancoa  for  a  ‘foot  headquarters . 

4.  agmiffijcs 


5*  LOGV3TM3S 


6*  .  OTHER 


/  C'Sc  f.. 

tfXLLIAJi  ,YA  TAIBOTT 


Acting  Comander 


5  Iihclonurca 

1- Brigr.do  Orreeiizational  Chert 

2- Unit  Locations 

3- Brilqado  Scotora  of  'ies;;onoi'oility 

4- Curront  Pro jo eta 

5- Jntomal  htrigoclo  Organization 

DISTRIflWIOIT: 

~*3-(i-thru  Channels)  -AC3F0R  DA 

(2-W/lojt  Bid)-ACSEOR  DA  (Airmail) 

2-CI1IC  USARFAC,  ATPli:  CPOT-OT  (Airmail) 
3~CGj  USAJiV,  ATT1I:  AVGC-Dil  (Courier) 

O-CG,  USAECV(?),  AT.. II:  AVCC-P&O  (Courier) 
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AVCC-BicO  (31  Oct  6?)  1st  Ind 

SUBJECT;  Operational  Report-Lesson*  Learned  (RCS  CSFOR-65)  for 
Quarterly  Period  Ending  31  October  1967 

HEADQUARTERS,  UNITED  STATES  ARMY  ENGINEER  CGHKAND 
VIETNAM  (PROV),  AFO  96491  21  DEC  196? 

TO:  Commanding  General,  United  States  kray  Vietnam,  ATTN:  AVHGC-DH, 

APO  96375 

1.  The  subject  report,  submitted  by  the  20th  Engineer  Brigade,  has  been 
reviewed  by  this  headquarters  and  ia  considered  adequate. 

2.  Reference  Section  I,  paragraph  4a(3) >  page  5>  item  concerning  EScP 

Section.  Nonconcur  in  part;  a  definite  program  incorporating  MACV  guidance 
defined  in  MACV  Dir.  415-6  was  in  existence  in  each  group  prior  to  the  20th 
Engineer  Brigade  becoming  operational;  however,  the  emphasis  at  the  time  was 
on  depot,  airfield,  and  base  construction.  / 


"THIS  PROTECTIVE  MARKINC 
IS  CANCELLED  ON  1  JAN  70" 
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AVHGC-DST  (-31  Oct  67)  2d  Ind 

SUBJECT:  Operational  Report-Lessons  Learned’  (RCS-CSFCR-65)  for  Quarterly 
Period  Ending  31  October  1967* 

HEADQUARTERS,  UNITED  STATES  ARMY  VIETNAM,  APO  San  Francisco  96375  I:  C  JM  •‘IBP 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  OPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  ending  31  October  1967  from  Headquarters, 

20th  Engineer  Brigade  (AZ2A)  as  indorsed. 

2.  Pertinent  comments  follow: 

a.  Reference  item  concerning  MACV  and  USARV  publications,  page 
16,  paragraph  1:  Concur.  Current  procedures  do  provide  for  forwarding 
Publications  Packets,  consisting  of  pertinent  HACV  and  USARV  publications, 
to  battalion  size  or  larger  units  in  CONUS  who  are  alerted  for  deployment 
to  RVN. 


b.  Reference  item  concerning  purchase,  page  16,  paragraph  2. 
Nonconcur.  USARV  Regulation  37-6  provides  for  the  establishment  of  an  Im¬ 
prest  fund,  which  is  specifically  designed  to  satisfy  the  mentioned  short¬ 
fall.  The  maximum  amount  of  the  fund  is  determined  by  CG,  1st  Logistical 
Command,  based  on  justification  of  the  requesting  organization.  In  those 
cases  where  transactions  exceed  Imprest  fund  authority,  procurement  action 
maiy  be  effected  for  local  purchases  under  the  provisions  of  USARV  Regula¬ 
tion  715-1. 

c.  Reference  item  concerning  conmand  health  report;  page  18, 
paragraph  16:  Nonconcur.  The  following  is  submitted: 

(1)  There  are  recognized  limitations  in  the  accuracy  of  med¬ 
ical  statistics  compiled  by  a  local  unit  surgeon  as  observed  in  the  discus¬ 
sion.  However,  these  statistics  do  provide  the  surgeon  and  the  unit  com¬ 
mander  some  measure  of  the  health  of  the  command  and  a  general  indication 
of  health  trends.  It  would  be  unwieldly  and  impracticable  to  provide  the 
unit  surgeon  with  medical  statistics  for  personnel  from  his  unit  receiving 
medical  care  from  another  medical  facility,  although  the  surgeon  may  secure 
t&is  information  on  his  own  if  it  is  feasible  for  him  to  do  so.  It  would^ 
also  be  too  burdensome  to  require  hospitals  to  report  days  lost  to  the  many 
units  to  which  they  provide  hospital  care.  This  information  in  available* 
on'  the  Clinical  Record  Cover  Sheet  which  is  eventually  filed  in  the  individ¬ 
ual’s  health  record,  but  normally  this  is  not  available  for  the  current 
month's  statistics. 


PROTECTIVE  MARKING  WILL  BE  24 

CANCELLED  29  JANUARY  11.69. 
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AVHGC-DST  (31  Oct  67)  2d  Ind 

SUBJECT:  Operational  Report-Lessor*  Learned  (RCS-CSFOR-65)  for  Quarterly- 
Period  Ending  31  October  1967. 

(2)  It  is  desirable  for  both  quarters  and  hospital  admissions 
to  be  included  in  the  computation  of  raios  in  Inclosure  1  to  the  Command 
Health  Report.  .As  stated  in  paragraph  4g(l),  USARV  Regulation  4 0-24,  rates 
are  based  on  information,  cases  and  strength  shewn  in  the  Morbidity  Report. 
Both  hospitals  and  quarters  cases  are  reported  on  this  report.  However,  the 
term  "Hospital  Admissions"  used  in  Appendix  II,  USARV  Regulation  40-24,  will 
be  changed-  to  "Admissions,  Hospital,  and  Quarters"  in  the  next  revision  of 
the  regulation  to  prevent  confusion. 

d.  Reference  item  concerning  brigade  surgeon,  page  19,  paragraph 
6:  Concur.  The  Engineer  Brigade  Surgeon  is  authorised  in  the  grade  of  Ma¬ 
jor,  MOS  3100  (3000) .  Currently,  there  are  five  such  medical  corps  officers 
in  this  command.  -Four  are  assigned  as  brigade  surgeons  and  one  as  a  medical 
battalion  conmander.  USARV  is  currently  authorized  224  Majors,  Medical  Corps, 
with  only  54  assigned.  The  vast  majority  of  these  have  specialty  training 
required  by  USARV  in  clinical  assignment.  The  20th  Engineer  Brigade  has  the 
capability  of  selecting  a  brigade  surgeon  from  the  10  to  13  battalion  surgeons 
normally  assigned  to  the  brigade.  Due  to  experience  gained  in  this  position, 
these  personnel  represent  the  best  pusnible  source  of  brigade  surgeons,  con¬ 
sidering  the  severe  shortage  of  Medical  Corps  Majors  eligible  for  this  posi¬ 
tion.  No  imediate  improvement  of  grade  distribution  is  anticipated. 

•  e.  Reference  item  concerning  TOE  5-301R,  page  21,  paragraph  3a. 

MTOE  submitted  by  USAECV(P)  is  under  consideration  by  DA. 

f .  Reference’  item  concoming  aviation  support,  page  21,  paragraph 
3b:  Nonconcur  with  assignment  01’  an  aviation  company  to  each  Engineer  Bri¬ 
gade.  It  is  recognized  that  Engineer  Brigade  Commanders  and  staffs  have  a 
definite  need  for  aviation  support  in  accomplishing  conmand  and  control  of 
widely  dispersed  units.  Due  to  DA  policy  on  assignment  of  aircraft  to  combat 
support  and  combat  service  support  units,  aircraft  are  not  available  for  as¬ 
signment  to  Engineer  Brigades  at  this  time.  Aviation  support  to  USARV  units 
without  organic  aircraft  is  provided  by  the  210th  Combat  Aviation  Battalion; 

I  and  II  FFORCEV;  Commander,  III  MAF;  or  SA  IV  CTZ  based  upon  ths  unit’s  ge¬ 
ographical  location.  This  support  can  be  obtained  on  a  mission  basis  by 
submission  of  an  adequately  justified  request  to  the  appropriate' headquarters . 

g.  Reference  item  concerning  Bien  Hoa  Army  Base  Installation  Coor¬ 
dinator,  page  21,  paragraph  3c.  The  requirement  for  an  augmented  TOE  or  TD 
for  ths  20th  Engineer  Brigade  no  longer  exists.  Unclassified  message  AVFBA 
120318,  dated  14  December  1967,  directed  the  Ccnnanding  General,  101st  Air¬ 
borne  Division,  to  assume  the  duties  of  installation  coordinator,  effective 
15  December  1967. 
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AVHGC-DST  (31  Oct  6?)  2d  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  (RCS-CSFOR-65)  for  Quarterly- 
Period  Ending  31  October  1967* 

3.  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting  unit 
through  channels. 


\M/wu  \V£7C" 


Copy  Furnished: 

HQ,  20th  Engr  Bde 
HQ,  >US  Amy  Engr  Comd 


„  .  .26  _  - 
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GPOP-DT  (5  Feb  68)  3d  Ind 

SUBJECT:  Operational  Report  of  HQ,  20th  Eng  Bde  (WAZZAA) 
for  Period  Ending  31  Oct  67 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  19  MAR  i9G8 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 

Department  of  the  Army,  Washington,  D,  C.  20310 

This  headquarters  has  evaluated  subject  report  and 
forwarding  indorsements  and  concurs  in  the  report  as 
indorsed  with  the  following  clarifications: 

a.  Reference  item  concerning  difficulty  in  locating 
personnel  who  have  entered  the  MED-EVAC  stream,  page  4, 
paragraph  2c:  When  a  patient  is  hospitalized,  the 
parent  unit  is'  sent  a  copy  of  the  hospital  Admission  and 
Disposition  sheet.  The  time  lapse  between  entrance  into 
the  evacuation  system  and  actual  hospitalization  will 
rarely  exceed  three  days  and  in  most  cases  would  be  only 

a  matter  of  hours.  Upon  receipt  of  the  hospital  Admission 
and  Disposition  sheet,  the  unit  can  follow  regular  referral 
channels  for  mail  and  personnel  effects. 

b.  Reference  item  concerning  the  battalion  aid 
station,  page  20,  paragraph  5:  The  brigade,  surgeon,  upon 
approval  by  the  brigade  commander,  can  take  the  necessary 
action  to  consolidate  medical  facilities  under  his  control 
when  such  action  will  serve  best  the  needs  of  the  command. 

c.  Reference  paragraph  2f,  2d  Indorsement.  So  much  of 
paragraph  2f  that  states  "Due  to  DA  policy  on  assignment  of 
aircraft  to  combat  support  and  combat  service  support  units, 
aircraft  are  not  available  for  assignment  to  Engineer 
Brigades  at  this  time,"  is  not  completely  correct.  The 
policy  is  not  a  "DA  policy"  but  the  result  of  an  agreement 
between  USARV  and  DA  at  USARV’ s  request  to  fill  higher 
priority  aviation  requirements  in  accordance  with  USARV’s 
established  priorities. 

d.  During  the  aviation  conference  held  at  USARV  by 
representatives  from  DA,  USARPAC  and  USARV  on  21-31  Jan  68, 
the  aviation  requirements  for  all  engineer  units  in  RVN 
were  considered.  Aviation  assets  required  to  fill  those 
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GFOP-DT  (5  Feb  68)  3d  Ind  1 9  MAR  19G8 

SUBJECT:  Operational  Report  of  HQj  20th  Eng  Bde  (VAZZAA) 
for  Period  Ending  31  Oct  67 

engineer  units  approved  for  fill  by  USARV  are  programmed  to 
be  filled  on  or  about  4th  quarter,  FY  69,  based  on  USARV* s 
established  priority. 

FOR  THE  COMMANDER  IN  CHIEF: 


Cl.  SHO*TT 
CM.  ACC 
Alt)  AO 
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SffiR  IHGINEER  BRIGADE  UNIT  LOCATION  »S 


fBI-BC 

flOlA 

67th  Engineer  Company  (DT) 

fflLaa  Beg 

20th  Engineer  Brigade 
34th  Engineer  Bftttallon  (Const) 
ftm  Thn 

69th  Enginoer  Bette lion  (Const) 

flLS&i 

554  Engineer  Battalion  (Const) 
M.  An 

168th  Engineer  Battalion  (c) 
557th  Ihgineer  Company  (LE) 

tag  fitoh' 

159th  Engineer  Group 
79th  Engineor  Group 
46th  Ehginoer  Battalion  (Const) 
62nd  Engineer  Battalion  (Const) 
92nd  Engineer  Battalion  (Const) 
169th  Engineer  Battalion  (Const) 
41st  Engineer  Company  (PC) 

43rd  Engineer  Company  (Dl) 

66th  Engineer  Company  (TOPO) 


lOOrd  Gnginoor  Company  (FB) 
103rd  Engineer  Company  (CS) 
104th  Engineer  Company  (DT) 
400rd  Engineer  Company  (PB) 
573rd  Engineor  Company  (FB) 
617th  Engineor  Company  (PB) 

tauL.Qia& 

27th  Baginoar  Battalion  (c) 
591st  Engineor  Company  (LE) 

taK  Thanh 

86th  Bigineer 

93rd  Engineer  Battalion  (Const) 
595th  Engineer  Company  (LE) 

Tay 

588th  Engineor  Battalion  (C) 
362nd  Engineer  Company  (LE) 
VUflg  IftU 

34th  Engineer  Group 

36th  Engineer  Battalion  (Const) 

544,th  Engineer  Company  (CS) 


FOR  OFFICIAL  USE  ONLY 
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CAMBODIA 


iVBI-BC 

SUBJECT:  Operational  Report-Lessons  Learned  (RCS  CSFCR-65)  for  Quarterly 
Period  •Siding  31  Oct  67 

.  Current  Projects-20th  Engineer  Brigade 

BIB!  BOA'  (as  of  13  Oct  67) 


DIRECT IVE- 


THI£ 


66-21  GDC -7 9  1000  Kan  Cantonment 

66- 232DC-79  3631  Kan  Cantonment 

07-20ti-OU-T-hSi .  ItLcrovave  Relay  Building  25AC/6?  25AC/67’ 

07-212-02-T-K4.  ’  Airfield  Pavements 

07-216-01-T-6S  329  Man  Cantoaaent 

07-220-03-T-HA  Drainage  Structures  BNH 

07~?21-01-Y-7S  173rd  ABN  Supply  k  Mant  Fac 

07-222-01-T-7S  905  Man  Cantonment 

07-2 23-03 -T-7S  Install  Mall  Water  Fill  Pts  15/11/67  15/11/67 

07-226-01-T-7S  Exchange  Warehouse  30/H/67  30/11/67 

07-228-QMMIA  Special  Forces  Motor  Park  30/10/61  30/10/67 

07-231-03-T-7S  Aviation  Support  Fac  3l/lO/67  31/10/67 

67- 38DC-79  Road  Construction  16 A0/67  26/10/61 

67-37DC-79  Road  Maintenance 

67-35DO-79  De -Mining  Operations  15/11/67  15AV67 

67-35BC-79  Bituminous  Hardstands  30/11/67  30/11/67 

67<*U5DC-79  Honor  Smith  Compoun4  15/11/67  15/U/67 

67-62DC-79  Relocation  of  173rd  Berm  30/10/67  3C/10/67 

67-J*9DC-79  173rd  Bde  Facilities 

67-56DC-79  Rotory  Wing  Rnwy  30AQ/67 

20-003-67  VI!  Labor  OFF  L  IIP  CK  Point  I8AO/67  I8AC/67 

20-005-67  Road  Repair  Cant  Area  "Aw  10/11/67  lC/ll/67 

20-013-67  Concrete  Walls 


'21 

87 

55 

2 

7 

13 

35 

8 
0 
0 

15 

0 

78 

U6 

.77 

0 

•0 

kk 

6U 

92 

28 

10’ 

0 


CAN  THO 

10-209-01-T-7S  Cantonment  23 
10-211-01-T-6S  2000  K  U  Power  Plant  30/01/68  3C/Q1/68  0 
10-212-01-T-7S  Cantonment  Soc  Trang  3C/12/67  3C/CCI/68  0 
10-213-01-T-6S  Power  Distribution  SXM  15/W67  30/05/68  6 
1O-215-02-T-7S  Airfield  Pavements  Vlg  30/03/68  3C/C3/68  0 
3U"67-12C-69  Dial  Contral  Bldg  Soc  Trang  99 
3U-67-UDC-69  Completion  of  Contract  PJT  66 
3U-67-28DC-27  Cant.  1st  AVI!  BDE  Vinh  LNQ  lC/ll/67  10/11/67  .  5 
27-100DC-27  AFCrT  Rovotments  Vinh  LUO  '  70 
69-ClSS-U  Aircraft  Revetments  15/00/67  31/11/67  5U 
20-01U-67  Field  Stabilization  Test  13A2/67  13A2/67  ’  0 


CU  CHI 


66-92-C-79  CCWIO  Facility  9k 
66-176DC-79  hOO  Bed  Surgical  Hosp.  99 
66-20503-79  Parking  Apron  0 
66-252DC-7.9  17093  Han  Cantonment  UO 
12-201-0U-T-6S  CQH40  Center  H 
12-203-01-T-6S  U500  KN  Cantonment  DTG  AR  1«2 


Slmc.1  4  3%* 


¥ 

AVBI-BC 

SUBJECT:  Operational  Report-4-essona  Learned  (ROS  COOR^S^-Hfor  Quarterly 
Period  Ending  31  Oct  67 


DIRECTIVE 

TITLE  . 

BCD  EDO 

VtamjETS 

12-209-04-T-6S 

Microwave  $elay  Build 

r. 

»  .  •  * 

y 

9 

12*-210-OCL-T-KA 

Open  Storage" Area 

56 

12-231-COL-T-MA 

Install  Well  Water  Fill  pra 

31/00/68  31/00/68 

0 

12-212 -04-T -PE 

IWCS  SITE 

28/W67  ' '  28/10/67 

*■  69 

12-213-03-1^53 

Aviation- Support  UUC 

1/12/67  '  1/12/67 

-  0 

12-2lW)3-T-6S 

Aviation  Support  Fae 

*  \  .  . 

'  3 

12-216-03-^T-MA 

Aviation  Suprt  Fae  Dan  Tieng 

•#  . 

•'  0 

12-220-03-T-6S 

Aviation  Suprt  Fac  , 

**  t 

-  0 

12-223-02-T-6S 

Airfield  Paving 

9 

73 

66-OLDC-79 

Laterite  Pit  Cu  Chi 

• 

•  46 

67-4300-79 

Late rite  Pit  'Dau  Tieng 

'  59' 

M 

.Perimeter  >-jdnt  &  Guard 

1 

•  59 

n 

Toy  Ninh  Dau. Tieng  HSR- 

26 

H 

Resupply  Convoy 

•34 

vqco 

Laterite  Pit  Phouc  Cong 

6 

n 

AFX31T  Revetments 

'  41 

67-65DC-79 

HER  CH  47  Unit 

91  ■ 

Ml  An 


66-206-DC-79 

7700  Han  Cantonment 

, 

17-206-04-T-PE 

INCS  Site 

31A0/6? 

31/1C/67 

57 

66-22DG-79 

Rock  Crusher  Site 

71 

GP-66-23DC-79 

Laterite  Pit  Di  An 

3/1 0/68 

41 

it 

Rev  Devel  -Civic  Action 

15/09/67 

, 

76 

67-63DC-79 

HER 

39 

Dong  Taa 


25-200-01-T-6S 

25-201-05-T-6S 

25-202-l>T-63 

25-203-C5-?-6S 

25-204-05-T-D£ 

25-207-01-T-7S 

25-209-04*^-73 

3U-67-35DC -69 

34-67-43DC-69 


7500  Kan  Cmtonraent 
Port  Facilities 
50  Bed  Surgical  Hoap 

Mooring  FAC  POL  Vessels  '  30/02/66  30/2/68 

Navigation  AC  Aids  DTH 

Install  Well  .Water  Fill  PIS  30AC/67-  15/11/67 

Dial  Central  Office  2G/C0/68'  3C/CO/68 

Scout  Dog  Kennels  5/10/68  3C/1C/67 

Arano  Storage  1Q/09/67  30/12/67 


31 

23 
.  74 
0 
0 
0 
0 
99 
17 
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AVBI-BC 

SUBJECT:  Operational  Report-Lessons  Learned  (RCS  CSFCQ-65)  for  Quarterly 
Period  Ending  31  Oct  67. 

DIRECTIVE  TITLE  •  BOD  EDO  .%  COMPLETE 


Lai  Kha 


65-28DC-79  '  .  Heliport  .U8UH-1  61* 

65- 55DC-79  *‘1*500  Jan  Can  tonment  -  78 

66- 30DC-79  •  C-130  Airfiold  Taxiway  1*2 

66-25-80DC-79  Water  Walla  &  Pill  Stands  30/11/67  30/11/6?  65 

66-1CDC-79  Rehab  of  Lai  Khe  Airfd  lS/U/61  6$ 

"  jdrcralt  Rovetfcents  92 

"  C-130  Airstrip  *  ,  78, 


Long  Rinh 


66-l*7DC-l59  6ii00  i.an  Cantonment  79 

66-89DC-1 $9  6000  lIAlf  Replacement  Can  81 

5-62E-67  Laterite  Pit  //6  OPN  60 

87-20^-01-T-6S  1*500  i-!an  Cantonment  ....  66 

l*3~207-06-T-6S  Iiffl  POL  facilities  30/1C/67  25AC/6?  81 

1*3-21Q-01-T-6S  Dispensaries  &  Dental  Clinic  0 

l*3.-211*-02-T-6S  HeUnort  15/11/67  W02/6Q  72 

l*3-2l6-06-T-6s  POL  Laboratory  28AQ/67  28/1C/6?  92 

O3-217-03-T-6S  Aviation  Support  Fac  ■  10/02/68  10/02/68  1*2 

ll3-221-01-i’-6S  2000  ilan  Cantonment  51* 

l*3-22l*-13-T-6A  2)th  Prevent  iSD  Unit  1 

U3-226— 12-T-6S  HOHAI  Storg  Extension  20/05/67  77 

U3-227-12-T-6S  COLL,  Class,  salvage  ID  0 

1*3-22 9-01-T-5S  Post  Facilities  U 

U3r233-10-T-6S  Medical  Warehouse  Strrage  9$ 

U3-23li-U-T-7S  266tli  StS  Bn  Shed  Storage  93 

1*3— 2l*0-0l*—!i’-7S  Cantonment  Bides  8 

l*3-2l*2-01«T-liA  USARV  HQ's  Facilities  15A0/67  15AQ/67  91 

1*3-21*3-15-T->Ul  Microwave  Relay  Build  18AC/67  18Ac/67  55 

U3-2U8-01-T-7S  Parking  Harsdtand  USARV  51- 

l*3-250-02-T.*6S  II  AFORCEV  Heliport  '52. 

l*3-25l-03-T-6S  Aviation  Support  Fao  n  FF  26 

1*3-251*-«W-MA  Erosion  Control.  USARV  HQ  3C/1C/67  3Q/1Q/67  62  * 

l*3-26l-0pUT-6S  BOQ  II  FFORCE  V  ..  ll/U/67  11/11/67  7b 

l*3-276-01-T-6S  Mess  Hall  &  BEQ  ,.  30/10/67  30/10/67  69 

U3-277-01-T-7S  Command  Hess  Hall  18/11/67  18/11/6?  '5 

l*3-28l-Uj-/r-6S  Admin  Bldg  12th  DPU  .1  ' 

159-65  Electrical  Wiring  169th  Bn  70 

159-66  Electrical  Wiring  62nd  Bn  1*3 ' 

159-39  Asphalt  Paving  .67 

l59-i*0  Quarry  Operations  ”75 '  *. 

159-1*1*  Dust  Control  95 

159-71  Water  Supply  Hess  Halls  13/12/67  13A2/67  16  " 

159-7U  Road  Construction  Il/Ql*l67  7b 


3  4 


AVBI-BC 

SUBJECT :  Operational  Re  oort-Lessons  Learned  .(ECS  CS;i'CR-65)  for  Quart^tty 

Poiiod  Ending  31  Oct  67. 

DIE  ;CTI  E 

TITLE 

BED 

EDO 

£  COMPLETE 

159-76 

Mess  Hall  Const 

1/08/6? 

69 

159-70 

Moss  Hall  Const 

•25A0/67 

25AO/67 

99 

159-01 

Water  Proc,  Strg  Distrib 

25/1C/6? 

25A0/6? 

97 

159-61 

Hoad  Const 

30/11/6? 

30AV67 

89 

159-81* 

LDH  Post  Amphitheater 

27/10/6? 

27/10/67  ' 

.93 

159-80 

Water  WollProcoss  Stnrage 

16/10/67 

16AC/67 

99 

159-01* 

Bn  Tasks 

68 

ii 

■  Group  Tasks 

77 

159-30 

Crusher  OPUS 

55 

n 

Bn  Tasks 

39 

n 

Group  Tasks 

71 

16-U-66 

Eaterite  Pit  5 

31* 

159-08 

Prefab  'perations 

95 

159-90 

Prefab  Operations 

31 

159-92 

Road  Const 

13A0/67 

30AC/67 

86 

159-95 

Batch  Plant 

1/07/67 

39 

n 

Operation  of  Water  Ptn 

i*8 

159-103 

Consolidated  H.r. 

15A2/67 

13/12/67 

'  c 

159-101* 

Profab  Operations 

67 

159-105 

Road  Const 

0" 

159-106 

Consolidated  li.P. 

13/ 11/67 

17 

159-109 

Song  Dong  NAI  Barge  Sits  ED 

15A2/6? 

15A2/67 

1*0 

159-116 

Long  i3i..h  Heliport 

1*0 

159-110 

LBN  load  Maint/Dust  Control 

39 

159-119 

LBN  Road  Kant/Dust  Control 

1*0 

159-120 

L&I  Road  ila.  nt/Dust  Control 

5 

159-121  • 

Electrical  dring  LBN 

20 

159-121* 

JER  For  Incoming  Units 

78 

159-128 

Lightweight  Poneprime  J-dst 

5 

159-129 

Constr  of  ASD  Security  Fence 

0 

159-138 

Precast  ’•ridge  loams 

35 

159-139 

Temp  shower  BOQ  Area 

17/09/67 

17/09/67 

la 

159-11*3 

Carpentry  Shop 

#  * 

• 

•  -  • 

76 

69-66 

General  Officer  Quarters 

15 Ao/67 

15 AO/67 

93 

159-11*5 

Faint  jiuld  Const 

30/11/67 

30/11/67 

50 

159-11*7 

HER  For  3l*th  Base  Post  Officel5/09/67 

21/10/67 

76 

159-H*9 

i Taint  Bldg  Const 

..  . 

0  . 

159-152 

Minor  Repair  of  ASPT  .IDS 

37 

159-156 

USAAV  Band  Bldg 

30/09/67 

92. 

159-158 

HER  For  l*8th  Trans  Gp 

'  29 

159-159 

IIER  For  52l*th  III  DET 

19/09/67 

97 

159-160 

MB  FAB  Bunkers  BOQ  Area 

30/09/67 

89 

159-163 

159th  Engr  Gp  Chapel 

31A0/67 

31/10/67 

57 

159-168 

500  Han  iicss 

19AO/67 

19/10/67 

83 

2CK008-67 

Alternate  TOC  HQ's  II  FF 

30A0/67 

30AC/67 

0 

67— 6I1DC— 79 

BOQ  Addition 

20/10/67 

20/10/67 

1*9 

67-66DC-79 

TOPO  Binding  Sheds 

15/10/67 

15AO/67 

1*0 

159-16-S 

Landscaping  &  seeding 

10/10/67 

15/11/67 

63 

159-170 

Mess  Hall  II  FFV 

31/10/67 

31/10/67 

0 

159-171 

Hess  Hall  1*8  trans  Gp 

0 

«r 


r 


Atoi-BC 

SUBJECT :  Operational  Report-Lessons  Learned  (ACS  CSFGrl)  for  Quarterly 
Period  Ending  31  Oct  67. 


DIRECTIVE 

TITLE 

BOD 

EDO 

*  COMPLETE 

159-172 

Dog  Kennels 

30/20/6? 

15/11/67 

35 

159-171; 

Maint  Fac 

15A0/67 

15/10/67 

7h 

159-177 

Two-Lane  Ad 

1 

159-180 

Don  -Kennels 

15/12/67 

15/12/67 

.  0 

U3-222-01-T-6S 

GOQ 

10/1Q/6? 

18/1Q/67 

•  98 

U3-262-01-T-6S 

Chapel 

20/21/67 

7 

Long  Thanh 


U6-203-01-T-6A 

U6-20li-CXW!-6S 

U6-206-02-T-6S 

U6-207-03-T-6S 

U6-208-03-T-6S 

i|6-2Q9-01-T-<to 

il6-21CWXL-T-7S 

14O-2I1-01-T-7S 

3U-67-27PG-86 

it 

H 

U6-206-02-T-6S 

3U-67-52CS-86 


Phu  Loi 


85-50DCw79  OlOO  'Jan  Cantonment  69 

66^95DC-79  liaint  Uaiger  2/06/68  2/06/63  5 1 

66*9800-79  Kotor  Rod  air  Shops  Avn  Spt  2/12/67  2/12/67  0 

66-99DC-79  Fligit  Fac  32/12/67  31/12/6?  0 

66-100DC-79  Flight-Line  Admin  Oldg  0 

51-202-02-T-6A  Airfield  Rehabilitation  iM/o?  15/12/6?  01 

51-203-01-T-MA  Install  Water  ’dell  :.-ill  Pts  66 

5l~20ii-0l;-T-6S  Microwave  Rolay  Bldg  15/01/67  15/02/67  0 

51-205-01-T-MA  Install  Well  Water  Fill  Pts  Wi- 

51-209-OlMVPE  E-ICS  Site  30/10/67  30/10/67  .  56 

51-210-02-T-7S  Airfield  Paving  0 

5l-211~03-i-7S  Aviation  Spt  lac  .0 

SL-21U-10-T-6S  Supply  Storage  Facility  15/02/68  15/02/68  .  0 

66- 18DC-79  Laterite  Pit  .  UO 

•M  Re-Supply  Convoy  58 

Po.diueter  :  aint.  79 

67- 71DC-79  Radar  Antenna  Tower  15/11/67  15/12/67  6 

M  Catch  Plant  12 


15000  Man  Cantonment  23 
15000  Kan  Cantonment  67 
Airfield  Paving  17/09/67  85 
Aviation  Support  Fac  Boor  Cat  57 
Aviation  Support  Fac  Bear  Cat  8 
2162  Man  Cantonment  U3- 
Woll  Water  Processing  Fac  30/12/67  30/12/67  .  60 
101*5  Man  Cantonment  13- 
l*<*®3/20li-01-T-6S  Horiconat  26/W63  26/10/68  .  39-- 
Bn  Task  38 
Laterite  Pit  23 
Airfield  Paving  93rd  Bn.  15/12/67  5 
Airfield  Fac  1C/12/67  1C/12/67  5U 


& 


"  1 W 


AVBI-BC 

SUBJECT*  Operational  Report-Lessons  Loamed  (.ACS  CSFCR)  for  Quarterly 
Peiiod  .Ending  31  Oct  6?. 


DIRECTIVE 

TITLE 

L  1  ,  \ 

BOD 

EDO 

%  COMPLETE 

Phoug  Vinh 

i, 

65~5kDC-79 

lillO  Man  Cantonment 

57 

66-256-C-79 

liater  Well  Fill  Stands 

57 

53-200-03-T-6S 

Aviation  Support  Fac 

21 

OP-66-13DC-79 

Late rite  Pit  Phouc  Vinh 

31 

Saigon 

66-69DC-159 

65000  BL  POL  Farm 

♦A 

73-205-01-T-6S 

1272  .  an  Cantonment  Cat  Lai 

k6 

Tay  Hinh 

66-17UDC-79 

U002  Man  Canton  :ent 

U6 

66-212DC-79 

MUST  Hospital 

k2 

75-2Q5-03-T-6S 

Aviation  Support  Fac 

'■  O’ 

75-206-02-T-55 

Aircraft  Parking  Fac 

15AO/67 

9k 

75-207 -k-T-PE 

WCS 

28 

66-16DC-79 

nock  Quarry  Crusher  Site 

70 

66-k2DC-79 

Laterite  Pit  Tay  Winh 

78“ 

11 

Perimeter  liaint  &  Guard 

52 

n 

ASP  Upgrading  Drainage 

lk/06/6? 

38 

11 

Upgrade  Interior  DEF  Posit 

lk/06/67 

3k 

11 

Aircraft  Revetments 

92 

11 

MER  For  Incoming  Units 

k2 

67-53DC-79 

Perimeter  Lighting 

92; 

Vung  Tau 

65-18UC-159 

Aircraft  Parking  Aprons 

30/11/67 

88 

66-197DC-159 

Port  Fac  Delong 

31/12/67 

6k 

07-2O1-O1-T-6.A 

15  T3N  83rd  Field  virtic  Cant 

30A2/67 

98 

87-202-0U-T-6A 

Cornmo  Center 

IOAO/07 

IOA0/67 

80 

87-20U~01-T-6s 

klOO  Man  Cantonment 

k 

87-206-05-T-5il 

LST  and  LCU  lamps 

15 A/68 

15/2/68 

1 

87-207«OU-T-6S 

AFRT  Radio  Station 

,  t 

30/10/67 

•83  ‘ 

87-208-08-T-5S 

Amriio  Storage  Aroa 

33/10/67 

79 

87-210-OU-T-oS 

Microwave  Relay  Bldg 

■ 

10/11/67 

91 

87-212-Ol-T-NO 

Regional  Indoc  Center 

• 

1 

87-215-01-T-7S 

905  Man  Cantonment 

65 

87-217-06-T-5S 

Phase  II  Vung  Tau  POL 

31/12/6? 

33/12/67 

1 

3k-67-10-c-69 

Quarry  Operations 

6k 

II 

Emergency  Airfield  &  Repair 

16-07/67 

68 

3U-67-23DC-69 

Hail  Road  liaint 

18 

3k-67-k2DC-69 

Site  Preparation 

30/08/6? 

3k 

3U-67-U7-C-69 

Bulk  P'  L  Strg 

17/09/67 

81 

at 

f 


AVbi-bc 

SUBJECT*  Oporational  il0port-Los3ona  Learned  (RCS  CSFOft)  fear  Quarterly 
Period  Ending  31  Oct  67/ 


DIRECTIVE 

TTT.TJi 

BCD  • 

EDO 

%  CdlPLSTE 

P0-052-01-6? 

Area  Excavation 

28/10/67 

20AO/67 

25 

20W7-67 

Arad.  .Dry  Dock  Cat  Lo 

15/U/67 

15/11/67 

2 

Zuan  Loo 

66-17 500-79 

5736  Mon  Cantonment 

1*1 

66-21*10-7? 

Water  Well  1111  Stands 

30/12/67 

30A2/67 

39 

66-2U6DC-7? 

1*0  Kan  Cantonment 

30/10/67 

30A0/67 

92 

09-2OO-13-T-6S 

Blackliorse  Hoep 

30/12/67 

3QA2/67 

9ll 

09-2t*rOl-T-7S 

Well  Water  Pill  Pts 

30/11/67 

30/11/67 

59 

09-202-01 JT-7S 

•  ' 

.... 

36 

8*-203-Ol*-T-7S 

Microwave  Relay  Start  Blaclchorao 

0 

0P-66-35C-79 

Laterite  Fit  Blackhorse  ‘  * 

67 

67-2CS-27 

Airfield  Rehabilitation 

30A0/67 

30/10/67 

73 

N 

let  Log  Csnd  Fac 

30/3/68 

30/3/68 

35 

3U-67-6-C-27 

Rock  Quarry  Crusher  Site 

1AQ/67 

1/V68 

••  2l* 

3li-67-l«OSii27 

Runway  Rehabilitation  Horn  Taml£/ll/67 

15/11/67.  ■ 

-..03 

3U-67-51DC-27 

*• 

Kennel  Blackhorae 

IQ/IQ/67 

10AQ/67 

97 

Ileaa  11*11  CKUA  CHAN 

? 

• 

-  0 

LINES  OP  CaSIUNICRlICN 


DIRECTIVE  . 

TITLE 

BO.'j 

EDO 

%  CCHPLETE 

3U-67-16DC-79 

Road  Repair  VTU 

31/11/67 

30/11/67 

0 

3l*-67-2liDC-93 

Road  liaint,  LTH  North 

36 

31*— 67— ll-CS— 69 

Eiffol  Trusses  Cat  Lo 

15A2/67 

15A2/67 
•  1  » 

93 

87-213 -15-T-iiA 

.  sridge  it  Causeway  Const  (VTU-BRA) 

3C/1 2/6Q 

30A2/68 

7 

l*3-220-l5-T-HA 

DBST  Highway  317  LBN 

31AC/67 

30/11/67 

60 

l*3-267-l5-T-l<Ll 

Bear  Cat  -  LBN  iiSR  Restoration 

21/08/68 

21/06/68 

7 

3l*-67-39-LC-2? 

LOC  i-aint  XUAli  LOC 

30/08/67 

1*9 

N 

OPO.iD  Cou  Huong  CHOI 

15A2/67 

15A2/67 

59 

N 

LOC  Kaint  Tay  Ninh 

20/2/67 

53 

n 

HSR  Upgrading 

28 

n 

LOC  •  aint  Rt-13 

31 

h 

Highway  alnt  lit— 1 

71 

ti 

Route  Upgrading  Long  **n  Prov 

3 

39 


AVBI-BC 

SUBJECT :  Operational  fieporb-Loaoona  Lcarnod  (RCS  CSPCft)  far  Quarterly 
Period  .’Ending  31  Oct  67.  ' 


DXREOTIVE 

TITLE  BOD 

'EDC 

%  COMPLETE 

3#-li*0 

LOG  Upgrading  OL-1  L3N  to  /ML 

0 

159-151 

load  aint  Tara  :liep  It-l5 

31 

tf9- 11*2 

jjctcnsion  of  DifH  By-Paas 

25A2/67 

68 

it 

rtt-22  •  aint  60  DAV  HA-TA1  Hinh 

13 

it 

load  Ropair  Rt-1 

28 

n 

OP  Long  Maul  Lffl  15/06/68 

X5/06/66 

30 

159-157 

Cat  Lai  ,  rid;, 03 

31/01/68 

0 

it 

Up  rading  Rt  LTL-I4  Tay-FR  PRT 

33' 

CLASSIFIED 


DIRECTIVE 

TITLE 

BOD 

EDC 

%  COMPLETE 

99-2C1-01-T-I  Hi 

ARVll  Housing  3l*th  Ungr.Gp 

ri  *»  • 

..■•.31  . 

99-20*-01-T-MA 

ARVW  Housing  168th  lingr  Bn 

1 

n 

> 

Uohab  Arty  Pads  Ben  Luc 

30/11/67 

30/11/67 

1*7 

90-202-01-T-HA 

ARVH  Dependent  Housing  3hth  Engr  Qp 

7 

11 

AKRON  II 

72 

99-202-0L-T-4IA 

ARV  Den  Housing  55bth  Bn 

6 

39 


HQ  CHDT  CHAPLAIN  AVIATION  SURGEON  COMMO 


:GA3E 
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I  Security  Clnu.KIc.llon _ ' _ 
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(Stcmltr  flat  it  llcatlon  #/  Util,  body  •(  mbitimet  ittd  Induing  nnoltltoo  mu  it  be  mtrtcd  wtior.  Ihw  oYintl  repot!  I*  t  tm  ittlidj 


1.  ORIGINA  TINS  ACTIVITY  ' 

2«<  rUPONT  SECURITY  CLASSIFICATION 

0ACSF0R,  DA,  Waahington,  D.C.  20310 

For  Official  Use  Only 

2*.  OROUP 

Can.  29  Jan  1969 

1).  RCPORT  TITLK 

Operational  Report  -  Lessons  Learned,  Headquarters,  20th  Engineer  Brigade  (U) 


4.  OCICRIPTIVC  NOTK3  (Typo  ml  topoti  ond  Htluolro  doty) 

_ Experiences  of  unit  engaged  in  counterinsurgency  operations.  1  Aug  -  31  Oct  1967 

*•  AUTHOR!*!  (rltit  MM,  Mlwlt  Mllilt  Imit  nmm+) 


C G,  20th  Engineer  Brigade 


•  .  REPORT  DATE 

7 a.  TOTAL  NO.  OF  PAOCI 

7*.  NO.  OF  R  C  FI 

|  31  OcCober  1967 

_ 41 _  ■ 

1  U,  CONTRACT  OR  ORAN  T  NO.  , 

•A.  ORIGINATOR**  REPORT  NUMACRl*! 

b.  PKOJICTMO. 

n/a 

674183 

•*.  OTHER  REPORT  NOl*>  f Any  m**A*r»  thmf  mmy  W 

thU  fftt) 

d. 

R  * 

"  ■’""Mr  -  - 

10.  OltTHt.UTION  ITATCMCNT 


12.  SPONSORING  MILITARY  ACTIVITY 

N/A 
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1  1 J.  ABSTRACT 
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